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WARRANTS AND BUDGETS (Town & School) Center Section
DEDICATION
ROBERTM. SWASEY
Robert ("Bob") Swasey is a long-time resident of the Town of Exeter and, though not born here, has certainly adopted
Exeter as his own. He has been a Mason most of his life, serving as Secretary for the Exeter Lodge for 20 years and
having received the General John Sullivan award. From the time he taught at Exeter High School, followed by a time @
Hampton (!) and eventual return as Guidance Counselor at EHS, to the many projects with which he becomes involved.
Bob is truly a volunteer with a fondness for the preservation of our Town.
The recent projects Bob has proposed, involved himself with and carried through to the end, include:
> Moving the Town historic marker: Always looking for ways to let people know of Exeter's historic past. Bob
felt the highway marker describing Exeter as New Hampshire's Revolutionary War Capital was just not in the
right spot on Epping Road. Never shy when it comes to a job that needs to be done. Bob accomplished the near
impossible by getting the State to agree the marker could be moved. He then persuaded the Department of
Transportation to send its forces down to actually remove the marker and install it in front of the Town Offices,
where it stands today.
> The renovation of the Powder House: In October of 1998, with the assistance of Dick Brewster, Bob submitted a
letter outlining a proposal to "preserve and adequately maintain this historic structure and its grounds". A
committee was formed to "provide leadership and the necessary sense of direction and recommendations" and
voluntary contributions from firms, businesses, organizations and private citizens were sought to foot the bill.
The committee also oversaw the renovations and an 'open house' was held to celebrate the fruits of their labors.
> Bob personally provided funds to provide a bronze Town Seal to be placed upon the renovated granite posts at
the front of the Town Office building (one of the original posts was damaged during a snow storm). The Seal
was mounted on one, along with a corresponding address number on the other, this past fall.
It is obvious the love for "his' town continues to grow even stronger as years go by, and his presence enhances and re-
energizes your patriotism for Town and Country. He is truly one of Exeter's treasures.
Bob, on behalfofthe residents of the Town
your endless love ofour Town.
past, present andfuture - the Board ofSelectmen thanks youfor






December, 1975 - 10,200 October, 2001 - 14,058
Personnel - Town
Full-time (40+ hours) 109 Part-time: 20 Elected: 7 Call Fire: 19
Roads
Pieces of Major Equipment & Vehicles Maintained - 97
Miles Maintained in 2001- 58
Total Inches of Snow Plowed 1/01-12/01-81 Inches
Ice storms: 7 Snowstorms: 10
Water & Sewer System
Length of water line maintained - 43 miles
Length of sewer line maintained - 45 miles
Gallons water treated & pumped - 423 million
Gallons sewer treated & pumped - 776 million
Maximum gallons of Water produced in one day: 1 .48m
Maximum gallons of Sewer treated in one day: 6.5m
Town Hall Use
Number of times used during 2001 - 45
(Much construction work going on - organizations unable to use as frequently as in past.
Exeter Notables
Ambrose Swasey, who gave us our Bandstand and Parkway, also assisted in the invention of the reflector
telescopes at Mount Palomar (California) and McDonald Observatory (Texas). Sculptor Daniel Chester French
(Minuteman statue at Lexington, Mass and the statue of Lincoln at the Lincoln Memorial, Washington, DC),
locally designed the War Memorial at Gale Park (represents "Mother Town" and "Soldier Son").
Points of Interest *
Swasey Pavilion (The Bandstand), built in 1916, as a gift from Ambrose Swasey, conceived by architect
Henry Bacon (designer of the Lincoln Memorial), and Daniel Chester French, also an Exeter native & sculptor
of Concord Minuteman and seated Lincoln in Washington DC. Band concerts by one of the oldest continuous
Brass Bands take place during summer. Exeter's Historical Society, 47 Front St, was designed as Exeter's
Public Library and Civil War Memorial. (Open to the Public.) American Independence Museum (the State's
Revolutionary Capital) features the Ladd-Gilman House and the Folsom Tavern. (Open to the Public). The
Powder House, seen across the Squamscott River from the Swasey Parkway, stored some of the powder
captured at Fort William & Mary in 1774 (one of first hostile acts of Revolution). Unique as it's square -(most
powder houses were round) & the brick goes all the way up the roof. Oilman Garrison, 12 Water St, formerly
licensed as a tavern by John Oilman, Jr. (Open to the Public).
Correction to 2000 Report (p. 133) Picture ofrelocated cannon - Joy Smith Starr is the daughter ofCapt.
George Leonard Smith (co-developer ofbreech mechanism), not granddaughter.
(Terms run March-March) ELECTED OFFICERS
Current Officer
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Dwane Staples No term
Wayne C. Raymond No term
Michael Lambert No term
Betsy MacDonald No term
Peter Kennedy No term
Charles Tucker No term
Paul Scafidi No term
Arts Committee
Bill Childs No term
Ellen Hart No term
Bruce Jones No term
Barbara Cowan No term
Peter Barlow No term
Jane Bentley No term
Dolores Harris No term
Jane Leonard No term
Timothy Gibbons No term
Gene Galipeau No term
Emergency Management
Christopher Soave, EM Dir.
Bud Field, Dep. Dir.
Richard Kane, Police Chief
George Bragg, PEA
Richard Wendell, School
Paul Binette, Selectmen's Rep.
Keith Noyes, DPW
Brian Comeau, Fire Chief
Rob Debamado, Ex. Hospital
Peter Stroup, N. Atlantic Energy







In order to make my contribution to the growth and welfare of the Town of Exeter, I am willing to
volunteer to serve on the following board(s) and/or Committee(s). My preference is indicated by 1, 2




Zoning Board of Adjustment (reg/alt)
Housing Authority
Historic District Comm (reg/alt)
Water/Sewer AdvisoryCouncil on Aging
Recreation Advisory Exeter Development Commission
Trust for NH Lands Affordable Housing Committee
Emergency Management Arts Committee
Please attach a briefstatement as to whyyoufeel qualified to serve as indicated above.




[Note: Per Selectmen's Policy 92-13, no person shall serve as a regular member on more than 1 appointed
committee at one time. Selectmen will hold brief interviews of interested residents for future appointments].
MINUTES OF TOWNMEETING PROCESS FOR 2001
(Abbreviated - refer to 2000 Town Report & Town Clerk's office for article description & details)
Deliberative Session: Saturday, February 10, 2001, 9:00AM (Exeter Town Hall)
Moderator Charles Tucker, having called the meeting to order at 9:00AM. explained Articles 1
through 16 did not require any action at this meeting. Article 1 chooses the Town Officers for the
ensuing year; Articles 2 through 16 are Zoning Articles which were heard at public hearings prior to
this meeting and will appear on the ballot as written. This meeting has no power to amend these
Articles.
Article 17: Slate of Officers presented by the Nominating Committee:
Budget Recommendation Committee:
Salvatore Morgani Samuel Daniell
Ann Burke Benjamin Labb
Curtis Mackail Eileen Blanchard
Jeffrey Wamock Mary Palmer











Articles 18-28: No action - will appear on ballot as presented.
Article 29: Amended by adding: "for the purpose of making repairs to the sluice-way at the Great
Dam and the Pickpocket Dam Gate," So voted. Will appear on the ballot as amended.
Articles 30-41
:
No action - will appear on ballot as presented.
Meeting adjourned at 10:20AM.
Respectfully submitted.
^.-^/^oo^ y>^^^^^
Linda Hartson Macomber, CMC
Exeter Town Clerk
SECOND SESSION/TOWN MEETING - TUESDA Y, MARCH 13, 2001
Exeter Town Hall - SAM - 8PM - ballot on all articles.
(* = declared winner/result)
(refer to complete Town Warrant in Town Report year ending 2000 for full description of articles)
Article 1: Selectmen:




Trustee of Trust Funds:
















1030 votes* (vote for 3)
1080 votes*
1099 votes*





Article 2: Definition changes (Building Coverage) Yes
Article 3: Amend Rooming & Boarding Houses definitions Yes
Article 4: Change Zoning District CT to C-2 Yes
Article 5: Expand Healthcare District boundary line Yes
Article 6: Amends permitted uses in Industrial Zoning Dist. Yes
Article 7: Amends uses in C-1 & WC Districts Yes
Article 8: Amends Accessory Structures in R-Districts Yes
Article 9: Amends Retail Trade Size Limitations Yes
Article 10: Amends Healthcare District - setbacks Yes
Article 1 1
:
Amends Open Space Development - setbacks Yes
Article 12: Defines soil limitations & exempts from allowance Yes
Article 13: Adds Exeter River to list of water resources Yes
Article 14: Plan. Board authority to ask for phasing plan Yes
Article 15: Updates referred Fire Code Yes
Article 16: Changes District from Residential to Commercial Yes
Article 17: See Deliberative Session for slate Yes
(Bond Issues require three-fifths ballot vote for passage)
Article 1 8
:
Add $ 1 ,200.000 to fund to reconstruct Great Bridge Yes
Article 19: $400,000 to renovate Town Offices Yes
(3/5 vote was not reached)
Article 20: Town budget ($ 1 2,282,497) Yes
Article 21
:
$1 53,000 for repairs to Public Safety Complex Yes
Article 22: $125,000 to acquire land & construct rail station Yes
Article 23: $100,000 to purchase air tanks & assoc. equip. Yes
Article 24: $75,420 to replace computer software-Police/Fire Yes
Article 25: $69,600 to replace forestry vehicle & equip.-Fire Yes
Article 26: $60,000 repair & improvements to Town Hall Yes
Article 27: $40,000 heating, ventilation & air @ Public Safety Yes
Article 28: $39,187 Park Management Plant implementation Yes


































































































$25,000 repairs @ Library entrance Yes
$18,000 for Library space needs assessment Yes
$1 1,000 Child & Family Services Yes
$12,000 Rock. County Community Action Pgm. Yes
$ 1 1 ,340 Seacoast Big Brother/Big Sister Pgm. Yes
$10,000 added to Bus Replacement Capital Reserve Yes
$10,000 added to Town Retirem't Sick Leave Fund Yes
$7,500 to support Seacoast Hospice Yes
$6,251 Rock. Nutrition & Meals on Wheels Pgm. Yes
$5,000 to support Richie McFarland Center Yes
$100,000 added to Conservation Commission Fund Yes





































There were 1 1,294 registered voters on the checklist; 10 new voters registered at the polls, making a
total of 1 1,304 voters on the checklist at the end of the day. There were 1,709 registered voters who
cast ballots - 1 ,593 in person and 1 16 absentee ballots cast: a 1 5% voter turn-out.
Respectfully submitted,
Linda Hartson Macomber, CMC
Exeter Town Clerk
Following swearing-in ceremony of
Robert Weichert as Sergeant - Exeter Police
(l-r: ChiefRich Kane, Wiechert, Lt. Steve Dockery, Lt. Chris Fenerty
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Board ofSelectmen
Two thousand one was a year for us to catch up with some needed repair work on our buildings,
roads and parks and we have been able to do just that. From the Town Hall to Gale Park to the Senior
Citizen's Center and Portsmouth Avenue, much has been done without too much in the way of
change.
Everyone is getting used to the new look of Portsmouth Avenue, the excitement of the new train
station and the beginning of the passenger rail service, the new steps and walkway at the Town Hall,
the smoother ride in the Swasey Parkway and so much more. We thank you for your support and
patience as your Police, Fire, Parks and Recreation, Town Offices, Library and Public Works
Departments did their jobs and did them well.
The Selectmen want to thank all of our town employees, whether they work for Fire, Police, Public
Works, Parks & Recreation, Library or Town Office Departments for the fine work they provide for
all of us. They are the backbone of our town and we are proud of the jobs they do.
The Selectmen thank all the volunteers who give of their time and energy to serve on our various
boards and committees. Exeter residents have always had a long history of volunteers stepping
forward and providing the guidance and leadership needed to help run our community and that spirit
is still strong today.
Respectfully,
The Exeter Board of Selectmen
At the Downeaster's Inaugural Run December 14, 2001
(l-rj Paul Scafidi. Chairman: Paul Binette, Joseph Pace, Vice-Chairman: Robert Eastman, Clerk: Robert (Bucky) Rowe
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TOWNMANAGER '5 REPORT
Looking back at 2001, it is hard to keep focused on local issues in light of our national tragedy. This
year we all became more American in our outlook, as our nation drew together as rarely before. It
was a busy year in Exeter, and a busy year all over America as together we struggled to understand
the new world we all found ourselves living in on September 1 1 . But life has gone on as we all
worked through the changes in our lives, not forgetting, but working through our individual and
national crisis.
At home, the Town continued its investments in maintaining its infrastructure. Replacement roofs
were constructed on the Public Safety Complex and the Senior Center, new drainage and paving
improved the Swasey Parkway, Gale Park got a new stonewall and plantings, and the finishing
touches were put on the new four lane Portsmouth Avenue. Winter Street Common got a real face-
lift with new granite curbing and, thanks to the Starr family, a memorial marker for the WW 11
Cannon. New granite steps, a brick "plaza" and a granite and brick porch now grace the Town Hall
and, after two years of waiting, the new wastewater treatment outfall project began in the fall.
Further adding to the Town's facilities in 2001 was the new Exeter train station on Lincoln Street,
built so that we may all take advantage of local passenger rail service for the first time in almost 50
years.
Recognizing the need to plan for the Town's future, the Planning Board began a new master plan
process to update the 1994 Plan and, with the Chamber of Commerce in the lead, a new downtown
Parking Study was begun. The Ambulance Study Committee reported its findings and. in
November, the Water and Sewer utility unwrapped its new comprehensive look at water supply and
distribution in Town while the Fire Department reported on the result of the Fire Infrastructure
Study. The year also saw the production of a Pay and Classification Study directed at how we
determine what our employees should be paid for the services they render to us all.
And speaking of employees, the year saw some significant changes. Dave Barbin, a 20-year veteran
of our Police Force retired, Dave Jodoin, Exeter's Finance Director, left to become Administrative
Assistant in Allenstown and Sarah Goyette, Assistant Water and Sewer Superintendent left to join
the family business. The Town welcomed Jack Sheehy as its new Finance Director, and Dan Daigle
as our new Deputy Water and Sewer Superintendent.
Another busy year, fortunately, on top of a number of busy years. Trying to keep up with all that
needs to be done seems a never-ending adventure and 1 am sure that 2002 will be no different,
beginning with the replacement of the Great Bridge. But, before we begin on yet another project, 1
want to take the opportunity to thank the Selectmen for all of their support throughout the year and,
as always, the Town employees that get the job done. 1, for one, have learned that the best way to be
a good manager is to hire good people and get out of their way. Seems to work in Exeter. And, of
course I'd like to thank you, the residents, for your support and understanding as we all try to keep
Exeter the community we all enjoy and can be so proud of.
Respectfully submitted,
George Olson, Town Manager
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Excavation Tax @ S.02/yd.
Excavation Activity Tax
Utility Charges













Land Use Change 3580.00 230.00/
Yield Taxes /22.2(
Excavation Tax @ $.02/yd.
Excavation Activity Tax
Utility Charges
write off state school-utilities 119503.46
CURRENT LEVY DEEDED
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TAX COLLECTOR'S REPORT MS-61
MS-61
FOR THE MUNICIPALITY OF e:xeter YEAR ENDING 12/31/2001
DEBITS
Assessor's Report
The primary focus over this past year in the Assessing Office has been to keep up with
Exeter's housing growth: new subdivisions, single family houses, commercial-industrial growth, as
well as hundreds of deed transfers.
The 2001 computerized reassessment was successfully completed with land values and
building values increasing due to appreciation of market values in the sale of real estate in Exeter.
This yearly computerized value update will bring confidence to property owners that they are paying
their fair share of the tax burden, and that there is parity within Exeter's tax structure. Computerized
updating has resulted in a more stable relationship between real estate market sales and tax
assessment values.
This year, the Town of Exeter has hit a new milestone. Total property value has risen to over
one billion dollars. Exeter's tax base in 2001 increased approximately $148 million, from $861
million in 2000 to $1.1 billion. This value increase is attributed to $15 million in new building con-
struction, and approximately $133 million in market appreciation in all styles and types of property -
single family, mobile homes, condominiums, commercial, industrial, and land categories.
The Town tax maps are updated annually to reflect accurate property lines, subdivisions,
ownership and current assessment values. Also at the office counter we now have a public computer
terminal that gives easy access to all assessment records and property data in town.
Information on tax relief in the form of Veterans Credit and the Elderly Exemptions, with a
deadline of March 1st following the notice of the tax bill, and Current Land Use and Intent to Cut
Timber applications and procedures are also available in the Assessor's Office.
As another year passes, 1 would like to thank my fellow office employees and property
owners for their support and understanding in running a successful assessment program. I am looking








DEPARTMENT OF REVENUE ADMINISTRATION
2001 TAX RATE CALCULATION










Approved Town Tax Effort
Municipal Tax Rate
Net Local School Budget
Regional School Apportionment
Less: Adequate Education Grant
State Education Taxes
Approved School(s) Tax Effort










Equalized Valuation (no utilities)
x 805,094,300
Divide by Local Assessed Valuation
(no utilities) 978,013,375








Approved County Tax Effort




County Tax Rate 1.27
COMBINED TAX RATE 21.05
Commitment Analysis
Total Property Taxes Assessed
Less: War Service Credits
Add: Village District Commitment(s)
20,930,945
( 86,600)
otal Property Tax Commitment
SUMMARY OF VALUATION (2001 Assessed Valuation per MS-1)







Total Value of Land:

























Net Taxable Valuation $1,000,021,304
Net Valuation w/o utilities
on which tax rate for State
Education tax is computed: $978,013,375
CURRENT USE REPORT
Farm Land 434.41 acres
Forest Land 2,365.00 acres
Unproductive Land 1,283.00 acres
Total: 4,082.41 acres
SOURCE OF TOWN REVENUES (from 2001MS-4)
TAXES
Land Use Change Tax $ 69,445
Timber Tax $ 1,000
Payments in Lieu of Taxes $ 25,000
Int/Penalties- Delinquent Tx $ 162,363
LICENSES, PERMITS & FEES
Motor Vehicle Perm it Fees $ 1 ,700,000
Building Permit Fees $ 80,000
Other Licenses, Permits, Fees $ 60,000
FROM STATE
Shared Revenue $ 124.665
Highway Block Grant $ 210,900
Water Pollution Grants $ 200,000




Income from Departments $ 800,000
MISC. REVENUES
Sale of Municipal Property $ 6,867
Interest on Investments $ 165,000
Other $




Proceeds from Long Term Notes
& Bonds $ 1,200,000
GENERAL FUND BALANCE
Unreserved Fund Balance $2,429,289
Fund Balance to be Retained $ 1 .72 1 ,582
Voted from Fund Bal-Surplus $ 457,707
Unreserved Fund - Reduce Taxes
$ 250,000
TOTAL REV/CREDITS $ 8,304,345
Requested Overlay $ 150,000
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The Robinson Fund is a charitable trust for the benefit of the Town of Exeter whose citizens elect its
seven trustees. The fiinds were given in trust to the Town in 1853 by the Will of William Robinson,
a native of Exeter who attended Phillips Exeter Academy and for whose sister there existed no
similar educational facility in the area. The Will specified that the funds be for "the only and sole
instruction of females. . .all other things being equal, always to give preference to the poor and the
orphan". In September of 1 869, the newly built Robinson Female Seminary opened its doors to
females from the Exeter area.
From 1 869 until 1955, the Robinson Seminary was the only public school in Exeter to serve post-
elementary females. (Males attended the Tuck High School). In 1954, the Town passed a bond issue
to build an addition to the High School. In 1956, the first co-educational class graduated from the
High School. A fire in 1961 destroyed the Seminary building. The Lincoln Street Elementary School
and its playgrounds now occupy the site.
In the early 1990's, the Trustees went to the Probate Court and in 1996, issued a new decree that
discontinued the existing income distribution and established a new Trust purpose: "to create a fund
to provide opportunities to enrich and enhance the educational experience of post-elementary age
individuals within the area served by the Exeter Region Cooperative School District, through the
development of programs, scholarships and grants". In June, 1998, acting under this decree, the
Trustees awarded the first Robinson Fund scholarships to graduating seniors of the Exeter Region
Cooperafive High School.
In June this past year, the Robinson Scholarship Fund awarded scholarships to the following class of
2001 seniors: Brian Nolan - $6,000; Chris Collier - $4,000. To re-applicants, the following was
awarded: Jessica Ward - $1 1,000; Jason Pool - $2,000; Brian Burbank - $2,000; Kristy Robshaw -
$9,600; Lauren Knox - $4,600; Megan Edwards - $3,500; Greg Beaulieu - $2,000; Rebecca Rawson
- $4,000; Bradley Cook - $10,000.
In 2000, the Robinson Fund Grant Program awarded the following grants:
1. Exeter High School: John Ferguson, "Cindy's Story" $ 800.00
2. Cooperative Middle School:
Peer Mediation Program - staff& materials $ 8,450.00
Robinson Ropes Course - construction materials, etc $2 1 ,290.00
The Trustees also manage several special funds donated by friends and Seminary alumnae. The
income from these funds is awarded annually. In the year 2001, the awards were: Robinson Memorial
Gift Fund - Rachel Bartell $1,000; J. C. Hilliard Fund - $100 each to the following: Chelsea Bene-
dict, Sarah Berry, Marianna Freddo, Heather McCarthy and Mariah Willis. The O'Neil Language
Award ($65) and the Merrill Library Fund ($200.) were both awarded to Exeter High School.
Robinson Trustees,
Peter Smith, President Jody Pellerin, Vice President Peg Duhamel
Martha Pennell, Secretary Pat Quaker, Treasurer Harry B. Thayer III













Dividends & Interest Received







We all know the year 2001 was eventful and challenging in many ways. Nationally we faced events
and challenges never before imagined, or planned for. Statewide and locally we continued to face
school funding issues, fees and taxes and population growth. Personally we encountered challenges
every day, i.e. staying healthy, being considerate of others, doing the best we can each day.
The Town Clerk's office faces challenges too. It is our goal to provide knowledgeable answers to the
many diverse questions we receive from our citizens. It is also important for us to provide our
customers in a competent and efficient manner. This year our staff of 4 people collected revenues of
$2,074,000 - a 9.2% increase over last year. We processed over 1 6,500 motor vehicle registrations;
issued over 7,100 certified copies of birth, marriage, and death certificates; issued over 100 marriage
licenses; licensed over 1750 dogs; worked with the State Department of Motor Vehicles in the release
of the construction plate, the conservation plate, and the Veterans plate; in addition to other daily
business. The staff also assisted the Voter Checklist Supervisors with the State mandated 10-year
purge of the checklist, deleting over 5,000 names ft-om the voter checklist.
It is always a pleasure for me to recognize my co-workers for their continued support, efforts, and
professionalism. Deputy Town Clerk Lisa Buxton, Assistant Clerks Debra linger and Eve Quinn, our
most recently hired staff member, continue to provide our citizens with the quality of service that
makes this office operate in an efficient and successfiil manner. Voter Checklist Supervisors Alice
Dorman, Margaret "Peg" Duhamel, and Winifred "Fritzi" Bernard have spent many hours on the
voter checklist project in an effort to keep it correct and current. We thank them for their continued
interest in the Town of Exeter and helping to maintain the integrity of our voters.
As in the past years, I thank the members of the Board of Selectmen, the Town Manager, Department
Managers and all Town employees for their continued support and assistance during this past year. I
thank the residents of this community for your support, your understanding and patience when we
have to research an answer to your question, and for your confidence in my ability to be your Town
Clerk.
Respectfully submitted,
Linda Hartson Macomber, CMC
Town Clerk
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The Exeter Police Department had many goals to achieve in the year 2001 . The Department, with the
support of the citizens, was able to reach these goals. The Department purchased and installed a new
computer-aided dispatch program. This system has allowed both the Police and Fire Departments to
operate more cost efficiently and with the newest technology. The Department reached both level
two and level three State accreditation during 2001 . We have only one more level to reach - National
Accreditation. To date only 532 police agencies across the country have reached the national level.
These Departments represent only 20% of the officers who are currently working. To achieve
national accreditation is a mark of excellence in the police field.
We applied for and received nearly $200,000.00 in grants to fund officers, equipment and special
programs for the Town. In 2002, our goals are to add an officer to the Seacoast Drug Task Force,
upgrade both mobile and portable communications, reduce speeding complaints and continue to train
officers to the highest degree.
The long awaited new passenger rail service started on December 15, 2001. The Police Department,
and Amtrak Railroad Police have been actively enforcing trespassing issues on the tracks. Officers
attended training on how to handle accidents and work with the train crews. Along with enforcement,
education will be key in dissuading both adults and juveniles from using the railroad tracks as they
have in the past.
The Patrol Division consists of the uniformed officers that are on patrol 24 hours a day, seven days a
week. These officers are consistently the first line of protection and assistance throughout the Town
of Exeter. The members of the Patrol Division, once again, have had a very busy year handling more
than 25,000 calls for service. These calls included a myriad of emergencies, traffic stops, traffic
accidents, residential and business alarms and thousands of routine calls for service. Two additional
areas of operation that fall under the Patrol Division are the very successful Mountain Bike Patrol and
the Parking Enforcement/Animal Control Officer.
During the last year, four new officers were hired to replace three officers that resigned to pursue
other careers and one that retired after 21 years. Officer Robert Weichert was promoted to Patrol
Sergeant due to the resignation of Sergeant Roberts. As in past years, it continues to be the mission
of the Patrol Division, as well as the Exeter Police Department, to ensure safe and healthy environ-
ents in which to reside, work and enjoy life.
Detectives in the Staff Division have had a busy year. They have worked on a number of major
cases, to include, spearheading a county task force for a series of burglaries within Exeter as well as
other towns in the county. The division has investigated numerous sexual assault cases, first and
second degree assaults and child pornography cases. White collar computer crimes and internet
crimes pose new concerns and investigative techniques for detectives. Most of the above cases have
either been solved or are awaiting prosecution.
The New School Resource Officer has integrated himself into the daily activities of the school and it
has been an overwhelming success by all accounts. He has been involved in the routine operations of
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the school on a day-to-day basis. He has developed a positive working relationship with the faculty,
staff and students.
The Juvenile Officer continues to be an effective part of the elementary school' DARE program as
well as the After School Program. The success of the after school program is a direct result of the
financial support of the New Car Dealers Association and I would like to thank them for their
commitment to the youth of Exeter.
The Communications Center handles both Police, Fire and 91 1 calls. The Center is staffed with five
full time employees and six part time employees. We have welcomed two new fiill time employees
this year to replace two that left for other careers. The Center has undergone many changes in the
past year. In April of 2001 a new recording system was put in service called Freedom One. This is a
computerized recording system, and it records all in-coming phone calls and radio traffic for nine
frequencies. The Exeter Police and Fire Departments purchased and placed in service in August of
this year a new "Computer-aided Dispatch" system. This system allows the center to more accurately
record all call information for both Departments.
The Center has handled a total of 25,783 service calls for police, fire and EMS, 43,394 business
phone calls, 1,876 E91 1 calls for Exeter and 19 E91 1 calls for other towns. The Center directly
monitors fifty-nine alarms for police and fire.
Significant changes have taken place in the manner in which we all live since September 11, 2001.
Due to these events we have placed new emphasis on security throughout the town as emergency
services become the first line of defense for any possible threats. Although we don't believe that
Exeter is a terrorist target we still must train our officers as well as other public safety officials to
prepare for such emergencies. Appropriate training must be sought after and given to our officers so
that they can perform their duties efficiently. As a community we cannot become apathetic. We
cannot afford to have the attitude that "it won't happen here." As part of the New Hampshire Seacoast
we must be aware of the concerns around us and prepare appropriately. The degree of success for
avoiding potential problems will be measured by the level of cooperation received within the
community itself. Residents must be conscious of their surroundings and report any suspicious
activities to the police. Together we can continue to make Exeter a safe community.
Special thanks goes to the Board of Selectman, Town Manager George Olson and the other
department heads with whom 1 have worked the past year.
Also a sincere thanks goes to Officer Dave Barbin who retired this year after serving the community
for nearly 21 years. His experience and dedication will be greatly missed.
I am particularly indebted to the men and women of the Exeter Police Department who, on a daily
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PenodEndino DECEMBER, 2001
CONSOLIDATED REPORT (2)
DEPARTMENT OF PUBLIC WORKS
I am pleased to submit my 1 7"' annual report to the citizens of Exeter. This past year has again been
ver>' busy for the department. Major projects completed include new sidewalks on Portsmouth
Avenue, new signalization for the Portsmouth Avenue and High Street intersection, roadway
improvements for Swasey Parkway, production of the Water System Evaluation Study, the new
retaining wall at Gale Park, reconstruction of Tan Lane and the new entrance to the Town Hall. We
also hosted another very successful Household Hazardous Waste Disposal Day in October.
The Engineering Department was busy reviewing proposed projects under consideration by the
Planning Board. In addition, the department updated the town water and sewer sections of the town
computerized mapping system, assisted with the Water System Evaluation Study and provided
engineering support to all town departments. The department administered water and gas monitoring
programs at the old landfill and renewal of the 5-year permit. The preliminary work on the rebuild-
ing of the Great Bridge and Hampton Road shoulder widening has been the priority of the depart-
ment.
The Highway Department was challenged with snow fighting last winter with an unusually high
amount of snowfall. Even with limited equipment and manpower the department did a great job
keeping our roads passable at all times. The bad weather also required the use of more salt and sand,
which necessitated more time sweeping streets in the spring. The department also assisted with the
Swasey Park project and built new sidewalks on Linden Street by Sherwood Forest, on Epping Road
by Columbus Avenue and on Summer Street.
The Maintenance Department assisted with the installation of the new heating and air conditioning
system at the Public Safety complex. Other projects included re-roofing the Public Safety complex
and Senior Citizen's Center, new lighting for the Town Hall cupola, and preparing the new water and
sewer service truck for use.
The Water and Sewer Department staff was closely involved with the production of the Water
System Evaluation Study. They worked on installation of the new monitoring system for the sewer
pumping system referred to as SCADA, assisted with rebuilding of the Webster Avenue pump
station, and extension of the Wastewater Treatment Plant outfall pipe.
We are looking forward to a productive new year. The Great Bridge reconstruction project will
impact us all. However, the project is necessary and, once completed, will ensure that the bridge will
be safe and reliable for many years to come. We will also begin the process of replacing the Water
Treatment Plant. The Water System Evaluation Study recommends replacing the aging existing water
plant on an alternate site in order to ensure a location safe from flooding, provide ample supply of
water for the future, and meet new environmental regulations.
I would like to thank the Board of Selectmen, Town Manager, Water & Sewer Advisory Committee,
fellow Department Heads and all town employees for their assistance, guidance, and contributions
throughout the year.
Respectfiilly submitted,
Keith R. Noyes, Director
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Exeter Fire Department
The men and women of the Exeter Fire Department would Hke to thank the citizens of this great
community for their outpouring of support after the 9-1 1 attack on our country.
The fire service has always had a very close bond to the people we serve and 1 believe those bonds
are now closer than ever. We at the Fire Department will continue to work very hard to meet the
challenges of our mission.
This year we placed into service an EMS mountain bike for large events such as the Revolutionary
War Festival. The bike was donated to the department. It is equipped with advance life support
equipment. It is also valuable to us as a response unit in inaccessible areas like the Town Forest and
other conservation lands. The department's new ambulance was placed in service this fall and it
replaced the 1990 Mobile Medical ambulance. The town's two ambulances responded to over 1300
emergency medical calls this year.
Our firefighters have recently completed Rapid Intervention Training.This program trains firefighters
in the techniques necessary to rescue firefighters that become trapped or disoriented at building fires.
This was a joint training class with the members of the Durham Fire Department.
Members of this department have been participating in the regional response to terrorism team. The
S.T.A.R.T. team (Seacoast Technical Assistants Response Team) to date has handled approximately
71 calls for Anthrax related incidents.
I would like to thank the Board of Selectmen and the Town Manger for their confidence and support.
I would like to especially thank the Officers and the members of the Exeter Fire Department for their
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The year 2001 was a very productive year for your Parks and Recreation Department. The following
areas benefited from renovations and improvements: Gale Park with the installation of a new
stonewall and the new plantings; Fibar safety material installed at Kids' Park on Front Street, and
new curbing to Winter St. Common. The resurfacing of the parking lot at the Recreation Park added
about twenty additional parking spaces.
Two Eagle Scout projects were done at the Recreation Park this year. One project was to renovate our
exercise trail in the woods behind the ballfields and the other project was to build a new stone dust
walking path from the parking lot to the two ballfields. We hope to continue with the second phase of
the stone dust path in 2002. Once finished it will bring the path up to the softball field.
Another project this year was the first step in the renovation of Stewart Park with new park benches
and more grass areas added to the park. More work is scheduled for the park in 2002 provided the
funding of the Park Study program is approved. This work would include brick replacement on
sections of the walkway.
In 2001 the Park Study Committee work also included new bricks in front of Exeter's Town Hall
along with new landscaping around the building. These projects would not have been possible
without the community support of volunteers including our 'Volunteers Brighten Lives' program and
funding from you, the taxpayer. While we accomplished a great deal this year in our parks, there are
still many items that we are trying to address to bring them up to national standards.
The summer sport camps saw a switch in interests this year with more students signing up for
lacrosse, (both boys and girls), and football than in the past. Basketball, baseball, and soccer still had
good numbers but were each down from previous years. We also offered a computer camp this year
during the summer months with good response for a first time program and hope for more interest in
2002. Our youth baseball/softball, basketball, and soccer seasonal sport program registrations have
leveled off after seeing the numbers go through an up-and-down cycle over the last few years. More
independent travel teams being added each year brought some of these changes about as well as
competition fi-om other private facilities.
Other popular programs include the very popular eight-week summer PlayCamp program and the
high school age basketball program. Both programs have been well received over the years with
about 250 different students in PlayCamp and close to one hundred participants in the basketball
program each season. Planet Playground continues to see increased usage each year in all seasons.
The tennis lesson program continues to see a good response and for the past few years has included
PlayCamp registrants learning the game of tennis. Tennis lessons are conducted for youths, teens, and
adults. Through the lesson program we continue to work closely with the United States Tennis Asso-
ciation. The Exeter High School Tennis Teams have used the town's courts each spring for practices,
matches, and even state tournaments. With regard to these courts, they are still in need of a complete
renovation. As some of you know, I have requested support for the complete renovation for many
years. The problem is not going away, it is still there and needs to be addressed. The sooner the
courts are renovated the less money we'll have to spend on them and our liability risk will be lower.
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Some of the other programs that have received great support over the years include the "Summer
Concerts in the Park" series. Special thanks goes to those of you who have supported these concerts
over the years. Other special events including the annual summer fireworks display, the Easter egg
hunts, the fishing derby, and the Halloween parade also continue with great support.
We have many groups using our building at 32 Court Street along with the Senior Center for meet-
ings throughout the year. There are times when we can't accommodate the numbers making requests.
The department also offered many day trips and multi-day trips throughout the year with plans for a
fiill slate in 2002. We encourage everyone to join us on a trip this year. Trip destinations and prices
vary and appeal to a wide range of the public, from senior adults to adults, families, youth and teens.
Day or evening trips may be to concerts, theater productions, ice shows, dance productions, muse-
ums, natural and man-made sites of interest, ski areas, and more. Multi-day trip destinations have
included anything from another part ofNew England to Alaska to the British Isles and elsewhere.
We do our best to keep up with current trends and issues in the Recreation and Parks profession and
municipal business matters by attending seminars and conferences as able. We are also pleased to
work within our community with other youth and adult groups and encourage anyone new to Exeter
to involve themselves in a very people oriented community.
I would like to express our sincere thanks to the many volunteers who continue to give of their time
to our department and the youth in our community. We would also like to recognize the continued
support of the Town Manager, Board of Selectmen, our Parks & Recreation Advisory Board, the Park
Study Committee and other departments in town for their efforts on behalf of our department.
Yours in Recreation,
Douglas E. Dicey, CPRP
Director
Jan French Dicey, CPRP
Assistant Director
New pool slide - purchased withfunds provided by Developers
;1^'~t*;^- x.-^
37
'Dewey', the Library Mascot, reviewing a selectionfor "his pick"
Exeter Conservation Commission members on new walking bridge over Little River, in the
Little River Conservation area, (l-r) Jody Pellerin, Bill Campbell. Tim Warr & .Janet Tucker.
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Historic District Commission
The Historic District Commission (HDC) adopted guidelines for historic preservation in
Exeter in the fall of 2000. The Commission began officially utilizing the guidelines on January 1,
2001 and had them reproduced. In what is the beginning of a multiphase marketing campaign, the
Commission decided to personally deliver a copy of the Guidelines to each of the Historic District
residents. Those property owners not residing at the residence were mailed a copy along with a cover
letter explaining our endeavor.
Finally, in the fall of 2001, the HDC began a quest to designate an additional historic district
along High Street. A Commission representative went door to door to speak directly with as many
property owners as possible along the western half of High Street, up to Buzell Avenue. All High
Street residents were further contacted by mail and invited to call and speak to one of the Commis-
sion members if they desired, stop by for a complimentary copy of the newly published Guidelines
and attend the first public hearing regarding the Historic District expansion. We hope that the Town
will support this effort and vote to protect this picturesque gateway into Exeter.
Respectfully submitted,
Jeanette Lackey, Chairperson





Joe Pace, Selectmen's Representative
Judith B. Rowan, PhD.
Ed Chase - Alternate
David Kruger - Alternate
Wanda Benard - Alternate
Circus Poster sign, found under outside wall @ 'Food with a Flair ' budding
at the entrance to the Tram Station lot. Lincoln Street (photo by "Bucky" Rowe)
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Water and Sewer Advisory Committee
The Town of Exeter's Water and Sewer Advisory Committee is a volunteer board of residents pro-
viding technical and financial input to the Board of Selectmen and the Department of Public Works
on facility capital projects, equipment purchases and maintenance, and general operations. The year
2001 saw the advent of planning for significant upgrades to aged infrastructure in an effort to provide
quality services to residents and businesses for the next 20-25 years.
Facility plarming for major water system improvements and upgrades to the Portsmouth Avenue
treatment plant (portions of which date to the 1800s) were continued from efforts begun in 2000. The
town's consultant conducted several workshops for DPW staff and the Committee for the purpose of
obtaining a broad spectrum of perspectives on operations, implementation schedules, and financial
impacts to the town and ratepayers. These efforts resulted in a comprehensive report in October on
the water system condition and recommended improvements on a phased 20-year timeframe.
Committee review and a presentation to the Board of Selectmen will provide a basis for
implementation of the recommended plan in 2002.
Other water system projects conducted during the year include improvement of meter reading
capabilities and distribution system valve management, and on-going repair of aged equipment at the
treatment plant in advance of future construction of a new facility in the near fiiture.
On the sewer side of operations, the Committee also worked with DPW to initiate an updated
Facilities Plan for the wastewater treatment plant on Newfields Road. This facility last underwent
major improvements in 1 990, and new treatment technologies to comply with stricter Federal
discharge guidelines are being considered. To this end, current construction of a new outfall to the
Squamscott River near the treatment lagoons will bring the town into compliance with new
regulations regarding ammonia and copper.
Other sewer system projects conducted during the year include upgrades to the Webster Avenue
pumping station, completion of the Court Street infiltration/inflow removal project, design and
implementation of a computerized alarm and control feedback system (Supervisory Control and Data
Acquisition or SCADA) for remote facilities and equipment, and miscellaneous treatment plant
equipment upgrades.
A Request For Proposals was advertised in November to solicit a consultant to review our water and
sewer rate structure and overall cash flow requirements to operate the utility. Our rates have been
relatively unchanged since 1992 with a minor adjustment in 1996, a significant accomplishment con-
sidering the capital and operations improvements made to the systems in that time-frame. In 2002,
impacts of above described construction efforts will be considered with an interest in providing
acceptable levels of drinking water and sewerage service for the minimum impact to ratepayers.
Our budgeting process was again a collaborative effort between the Committee, DPW and the
Departments of Finance and Planning in order to coordinate work and efforts in other areas of town.
We once again used the strategy of incorporating several infrastructure improvement projects and
equipment upgrades into the budget while keeping overall expense increases relatively flat. This
approach has now been successfully used since 1999 in advance of significant capital improvements
to both systems beginning in 2003.
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The Committee looks forward to 2002 as an interactive process with town departments and
ratepayers to implement appropriate facility upgrades for a fair and reasonable cost. We wish to
thank in particular town employees who continually assist us in serving the needs of the Town of
Exeter: George Olson, Town Manager; Keith Noyes, Director of Public Works; Victoria Del Greco,
Water & Sewer superintendent; Jennifer Royce, P.E., Town Engineer. As always, we welcome new
members who have an interest in serving the town on this utility board.
Respectfully submitted.






Paul Scafidi, Selectmen's Representative






TOWN WARRANT & BUDGET FOR 2002
TOWN FINANCIAL STATEMENTS
(Audit for the fiscal year ending December 3 1 , 2000)
[Please note: Warrant & budget include any changes made at February Q"* Deliberative Session]
SCHOOL WARRANTS & BUDGETS FOR 2002
SCHOOL FINANCIAL STATEMENTS
(For the Fiscal Year ended June 30, 2001)
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TOWN WARRANT- 2002
To the inhabitants of the Town of Exeter, in the County of Rockingham, in said State, qualified to
vote in Town affairs: You are hereby notified to meet at the Town Hall, Front Street in said Exeter
on Saturday, February 9, 2002 at 9:00AM for the purpose of transacting all business other than
voting by official ballot and. thereafter, to meet on Tuesday, March 12, 2002 between 8:00AM and
8:00 PM at the Exeter Town Hall, to elect officers, vote on zoning articles and to vote on all warrant
articles from the first session by official ballot.
Article 1: To choose the following: 2 Selectmen for 3-year terms; 1 Town Clerk for a 3-year term; 1
Treasurer for a 3-year term; 1 Moderator for a 2-year term; 3 Library Trustees for 3-year terms; 1
Trustee of the Trust Funds for a 3-year term; 1 Trustee of the Robinson Fund for a 7-year term; 1
Swasey Park Trustee for a 3-year term; 1 Supervisor of the Checklist for a 6-year term.
Article 2: Zoning Amendment #1: Are you in favor of the adoption of Amendment #1 as proposed
by the Planning Board for the Town Zoning Ordinance as follows: "Amend Article 4.2 Schedule 1
Notes - Delete in its entirety and replace the existing "conversion" note with the following:
1. Conversions - The conversion of existing residential buildings into not more than four
(4) dwelling units or as otherwise consistent with the zone provided
that:
a. The number of spaces for off-street parking shall comply with Article 5.6 Off-
Street Parking;
b. The minimum lot size required shall be such that each dwelling unit is provided
with thirty percent (30%) of the minimum lot size required for the district;
c. That the structure was in existence prior to 1972.
d. The lot must meet a minimum of 20% open space unless otherwise stated in
Articles 4.3 and 4.4, Schedules II and III.
Amend Article 2, Definitions, Section 2.2.38 Residential Conversion by deleting the
existing language and replacing with the same language as above. "?
Article 3: Zoning Amendment #2: Are you in favor of the adoption of Amendment #2 as proposed
by the Planning Board for the Town Zoning Ordinance as follows: "Also add definition: 2.2. (Add
and renumber definitions) Open space is defined as land area vertically open to the sky, free of all
impervious surfaces as described under 2.2.25 Lot Coverage. Open space may be landscaped with
lawn, trees, shrubs, or other planting. Open space may include wetlands, stream systems or other
bodies of water."?
Article 4: Zoning Amendment #3: Are you in favor of the adoption of Amendment #3 as proposed
by the Planning Board for the Town Zoning Ordinance as follows: "Amend Article 4.3 Schedule
II: Density and Dimensional Regulations - Residential: See attached table, last column "Minimum
Open Space". Also add notes to Schedule II Notes: 17. Overlay districts in which more stringent
requirements apply supercede those as required under Schedule 11 and III. Note 18. For lots using
septic systems, the open space requirement would be the greater percentage required in that district.
See chartri
Article 5: Zoning Amendment #4: Are you in favor of the adoption of Amendment #4 as proposed
by the Planning Board for the fown Zoning Ordinance as follows: "Amend Article 4.4 Schedule
III: Density and Dimensional Regulations - Non Residential: See attached table, last column
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ARTICLE 4: Zoning Amendment #3 (chart)
A 3 Schf-dnlP TT' Pon^i'v ^"A Dimpnsional Repulations —Residential
(Note 16)
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"Minimum Open Space". Notes: 17. Overlay districts in which more stringent requirements apply
supercede those as required under Schedule II and III. Also add note to Schedule III Notes: 18. For
lot redevelopment, minimum open space requirements may be substituted if additional landscape
planting is proposed for on or off-site as deemed appropriate by the Code Enforcement Officer. See
chart. "?
Article 6: Zoning Amendment #5: Are you in favor of the adoption of Amendment #5 as proposed
by the Planning Board for the Town Zoning Ordinance as follows: "Amend Article 5.2 Special
Exceptions; Revise C as follows: "That the proposed use will be compatible with the zone district
and adjoining post 1972 development where it is to be located. Adjoining principal uses in existence
prior to 1 972 (generally referred to as grand-fathered uses), that are not permitted uses as listed in 4.2
Schedule 1 : Permitted Use , shall not be considered in determining the compatibility of an applicant's
proposed use." "?
Article 7: Zoning Amendment #6: Are you in favor of the adoption of Amendment #6 as proposed
by the Planning Board for the Town Zoning Ordinance as follows: "Amend Article 7.7.1. General
Regulations Governing Open Space Development - Density - Bonus: Add the following bonus and
renumber.
B. Density bonus of 1 5% above that indicated by the yield plan will be provided for
developments that will guarantee:
1
.
20% or more of the units constructed will be sold at initial sale for a price that
can be afforded by a household with an income not more than 120% of the
median family income for Rockingham County, as published by US
Department of Housing and Urban Development;
2. 10% or more of the units constructed will be sold at initial sale for a price that
can be afforded by a household with an income not more than 80% of the
median family income for Rockingham County, as published by US
Department of Housing and Urban Development;
3. Units will be sold with deed restrictions and a recorded housing agreement that
limit, for a period of 5 years, the resale value of the unit to not more than the
purchase price plus two times the accumulated consumer price index.
4. The units shall be on-site.
Affordability shall be defined as housing that can be purchased under a conventional
mortgage whereby the combined annual expenses for principal, interest and property taxes
will not exceed 30% of household income."?
Article 8: Zoning Amendment #7: Are you in favor of the adoption of Amendment #7 as proposed
by the Planning Board for the Town Zoning Ordinance as follows: "Revise Article 9.1.8 Buffer
Areas: C. Add the following sentence , "The permitted use as described in Article 9.3.4.1.2 is allowed
within the wetland "no-cut, no-disturbance" buffer area. ?
Article 9: Zoning Amendment #8: Are you in favor of the adoption of Amendment #8 as proposed
by the Planning Board for the 1 own Zoning Ordinance as follows: "Amend Article 9.2 Aquifer
Protection District Ordinance by removing Article 9.2.3.C.l.a: the special exception to aquifer
protection district."?
Article 10: Zoning Amendment #9: Are you in favor of the adoption of Amendment #9 as proposed
by the Planning Board for the lown Zoning Ordinance as follows: "Create a new Article 11.
Impact Fee Ordinance and renumber existing Articles 11,12, and 13 to 12, 13, and 14. The Impact
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Fee Ordinance will include the following sections: Authority and Applicability, Purpose, Findings,
Definitions, Imposition of Public Capital Facilities Impact Fee, Computation of the Amount of
Capital Facilities Impact Fee, Payment of Fee, Waivers, Appeals, Administration of Funds Collected,
Custody and Maintenance of Fund Accounts, Refund or Fees Paid, Additional Assessments,
Premature and Scattered Development, Review. (Full text to read as follows:
"Article 11: Public Capital Facilities Impact Fee
11.1 Authority AND Applicability
111.1 This Article is authorized by New Hampshire RSA 674:21 as an innovative land use control.
The administration of this article shall be the responsibility of the Planning Board. This Article, as well
as regulations and studies adopted by the Planning Board consistent with and in furtherance of this
Article, shall govern the assessment of impact fees imposed upon new development in order to meet
the needs occasioned by that development for the construction or improvement of capital facilities
owned or operated by the Town of Exeter or the Exeter School District.
1112 The public facilities for which impact fees may be assessed in Exeter may include water
treatment and distribution facilities; waste water treatment and disposal facilities; sanitary sewer;
storm-water, drainage and flood control facilities; public road systems and right-of way; municipal
office facilities; public school facilities; the proportional share of capital facilities of a cooperative
school district 16; public safety facilities; public library facilities; and public recreation facilities not
including public open space.
1113 Pnor to assessing an impact fee with exception to off-site improvements required by Planning
Board for one or more of the public of the public facilities enumerated above, the Planning Board shall
adopted such studies or methodologies and related fee schedules that provide for a process or
method of calculating the proportionate share of capital improvement costs that are attnbutable to
new development Such calculations shall reasonably reflect the capital cost associated with the
increased demand placed on capital facility capacity by new development.
111.4 The following regulations shall govern the assessment of impact fees for public capital
facilities in order to accommodate increased demand on the capacity of these facilities due to new
development.
11.2 Purpose
11.2.1 Assist in the implementation of the Town of Exeter Master Plan;
1 1 .2.2 Provide for the planning and provision of public capital facilities necessitated by the growth of
the Town of Exeter;
1 1 .2 3 Provide adequate school system capacity to accommodate growth in public school enrollment
generated by new development.
1 1 2 4 Assess an equitable proportion of growth-related costs of new and expanded public capital
facilities to new development, in proportion to the facility demands created by that development.
11.3 Findings
The Town of Exeter hereby finds that:
11.3.1 The Town of Exeter is responsible for and committed to the provision of public capital facilities
and services at standards determined by the Town to be necessary to support development in a
manner which protects and promotes the public health, safety and welfare;
1 1.3.2 Public capital facilities have been and will be provided by the Town utilizing funds allocated
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through the Capital Improvements Program, which has been adopted and regularly updated by the
Planning Board;
1 1 .3.3 An impact fee ordinance for public capital facilities is consistent with the goals and objectives
of the Master Plan and the Capital Improvements Program of the Town of Exeter;
1 1 3 4 New development in Exeter will create the need for the construction, equipment, or expansion
of public facilities in order to provide adequate public capital facilities for its residents
1 1 3 5 Impact fees may be used to assess an equitable share of the growth-related cost of the
capacity of public capital facilities resulting from the new development in proportion to the facility
demands created by that development;
11.3.6 In the absence of impact fees, anticipated residential and non-residential growth and
associated capital improvement costs will likely necessitate an excessive expenditure of public funds
in order to maintain adequate public capital facility standards and to promote and protect the public
health, safety, and welfare.
1 1 .3.7 Impact fees assessed pursuant to this Ordinance will not exceed the cost of:
A Providing additional expanded public capital facilities necessitated by new
development in Exeter; and/or
B. Compensating the Town of Exeter or the Exeter School District for public capital
facility capacity that it provided in anticipation of new development in Exeter.
11.4 Definitions
The following terms are defined for purposes of this article.
114 1 Fee Payer: The applicant for the issuances of a permit that would create new development
as defined in this ordinance.
11.4.2 Dwelling Unit: One (1) or more rooms, including cooking facilities, and sanitary facilities in a
dwelling structure, designed as a unit for occupancy by not more then one (1) family for living and
sleeping.
1 1.4.3 New Facility: A new dwelling unit or new non-residential floor space.
11.4.4 Public Capital Facilities: Facilities and equipment owned, maintained or operated by the
Town of Exeter as defined in the Capital Improvements Program and which are listed in the adopted
impact fee schedule Facilities which are eligible for inclusion under this Ordinance are specifically
delineated under NHRSA § 674:21 (V) are limited to those facilities identified in the "Impact Fee
Schedule.
1 1 .4.5 Gross Living Area: The sum of the areas of all floors of main and accessory buildings on the
lot as measured to the outside surface of the exterior walls The gross floor area shall include
basement, lobbies, and stair openings, elevator shafts and storage. The gross floor area shall
exclude open wells, (atriums), mechanical rooms, crawl spaces and attics without floors, attics used
only for mechanical services, porches, balconies and open-sided roofed-over areas
11.4.6 New Development: An activity, which results in:
A The creation of a new dwelling or dwelling units (as defined by Article 2 2 "Definition"
contained in this Zoning Ordinance); or
B The conversion of a legally existing use, or additions thereto, which would result in a
net increase in the number of residential units; or
C Construction of a new non-residential building or, a net increase in the gross floor
area of any non-residential building; or
D The conversion of an existing use to another use if such change creates a net
increase in the demand on public capital facilities that are the subject of impact fee
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assessment methodologies adopted by the Planning Board; or that are the subject of
impact fee assessment methodologies adopted by the Planning Board; or
E. A new or modified service connection to the public water system or the public
wastewater disposal system of the Town of Exeter that would result in a net increase
in demand on the capacity of these facilities
New Development shall not include the replacement of an existing mobile home, or the reconstruction
of a structure that has been destroyed by fire or natural disaster where there is no change in its size,
intensification of, or type if use, and where there is no net increase in demand on the public capital
facilities of the Town of Exeter.
1 1 .5 Computation of Impact Fee
11 5.1 The amount of each impact fee shall be assessed in accordance with written procedures of
methodologies adopted and amended by the Planning Board and accepted by the Board of
Selectmen for the purpose of public capital facility impact fee assessment in Exeter These
methodologies shall set forth the assumptions and formulas compnsing the basis for impact fee
assessment, and shall include documentation of the procedures and calculations used to establish
impact fee schedules The amount of any impact fee shall be computed based on the municipal
public capital improvement cost of providing adequate public capital facility capacity to serve new
development Such documentation shall be available for public inspection in the Planning
Department of the Exeter Town Office.
1 1 5.2 In the case of new development created by the conversion or modification of an existing use,
the impact fee assessed shall be computed based upon the net increase in the impact fee
assessment for the new use as compared to the highest impact that was, or would have been,
assessed for the previous use in existence on or after the effective date of this Ordinance.
1 1 .6 Assessment & Payment of Impact Fee
1 1 .6.
1
Impact fees shall be assessed by the Code Enforcement Officer, prior to or as a condition to
issuance of a building permit on new development to compensate the Town of Exeter for the
proportional share of the public capital facility costs generated by the development The Code
Enforcement Officer shall accept impact fee payment at the time the building permit is being issued.
1 1 .6.2 Any person who seeks a permit for new development, including permits for new or modified
service connection to the public water system or public wastewater disposal system that would
increase the demand on the capacity of those systems, is hereby required to pay the public capital
facility impact authorized under this Ordinance in the manner set forth herein, except where all or part
of the fees are waived in accordance with the criteria for waivers established in this Ordinance
11.7 Waivers
The Planning Board may request a full or partial waiver of impact fees where the Board finds that one
or more of the following criteria are met with respect to the particular capital facilities for which impact
fees are normally assessed.
117 1 A person may request a full or partial waiver of school facility impact fees for those residential
units that are lawfully restricted to occupancy by senior citizens age 62 or over The Planning Board
may waive school impact fee assessments on age-restricted units where it finds that the property will
be bound by lawful deeded restrictions on occupancy for a period of at least 20-years
1 1 .7.2 The Planning Board may agree to waive all or part of an impact fee assessment and accept in
lieu of a cash payment, a proposed contribution of real property or facility improvements of equivalent
value and utility to the public The value of contributions or improvements shall be credited only
toward facilities of like kind, and may not be credited to other categories of impact fee assessment
Full or partial waivers may not be based on the value of exactions for on-site or off-site improvements
required by the Planning Board as a result of subdivision or site plan review, and which would be
required of the developer regardless of the impact fee assessment authorized by this Article
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117 3 The Planning Board may waive an impact fee assessment for a particular capital facility where
it finds that the subject property has previously been assessed for its proportionate share of public
capital facility impacts, or has contributed payments or constructed capital facility improvements
equivalent in value to the dollar amount of the fee(s) waived
1 1 .7.4 A person may request a full or partial waiver of impact fees, other than those that expressly
protect public health standards, for construction within a plat or site plan approved by the Planning
Board prior to the effective date of this Article (November 20'^, 2001 ). Prior to granting such a waiver,
the Board must find that the proposed construction is entitled to the four year exemption provided by
RSA 674:39, pursuant to that statute.
11.8 Appeals
1 1 .8.1 A party aggrieved by a decision under this Article may appeal such decision to the Superior
Court as provided by RSA 676:5, III and RSA 677:15 as amended.
11.9 Administration of Funds Collected
All funds collected shall be properly identified by and promptly transferred for deposit in appropriate
Public Capital Facilities Impact Fee Accounts as determined in Article 11.11 Custody and Maintenance
of Fund Accounts and used solely for the purposes specified Impact fee accounts shall be special
revenue fund accounts and under no circumstance will impact fee revenue accrue to the general fund.
11.10 Custody and Maintenance of Fund Accounts
11.10.1 There are hereby established nine (9) separate Public Capital Facilities Impact Fee
accounts: Fire Facilities, Police Facilities, General Government Facilities, Town Roads and Highway
Facilities, Recreation Facilities, Water Facilities, Sewer Facilities, Exeter School Facilities, and S.A.U.
16 School Facilities.
11.10.2 At the end of each fiscal year, the Finance Director shall make a report giving a
particular account of all impact fee transactions during the year.
11.10.3 Funds withdrawn from these accounts must be used in accordance with the provision
of 1 1 .3 Findings of this Article.
11.11 Use of Funds
11.11.1 Funds withdrawn from any of the nine (9) accounts listed above shall be used solely
for the purpose of acquiring, constructing, facility equipment, or making improvements to the
particular public capital facilities for which the account is designated.
11112 In the event that bonds or similar debt instruments have been issued for public capital
facilities which were constructed in anticipation of current growth, or are issued for advance provision
of capital facilities for which public capital facilities impact fees may be expended, impact fees may be
used to pay debt service on such bonds or similar debt instruments to the extent that the facilities
provided are of the type described in 1.3 Findings.
11.12 Refund or Fees Paid
The owner of record of property for which an impact fee has been paid shall be entitled to a refund of
that fee, plus accrued interest where:
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11 12 1 The impact fee has not been encumbered or legally bound to be spent for the purpose
for which it was collected within a period of six (6) years from that date of the final payment of the fee;
or
1 1 .12.2 The Town has failed, within the period of six (6) years from the date of the final
payment of such fee, to appropriate the non-impact fee (town) share to related capital improvements
costs.
11.13 Additional Assessments
Payment of a public capital facilities impact fee does not restrict the Town or the Planning Board in
requinng other payments from the fee payer, including, but not limited to, water and sewer hook up
fees and other fees related to the cost for extensions of water and sewer mains, including road
improvements or other infrastructure and facility needs specifically benefiting the development not
other-wise included in the public capital facilities impact fee.
11.14 Premature AND Scattered Development
Nothing in this Ordinance shall be construed so as to limit the existing authority of the Exeter Planning
Board to provide against development, which is scattered or premature, requires an excessive
expenditure of public funds, or is otherwise contrary to the Town of Exeter Zoning Ordinance or Site
Plan Review and Subdivision Regulations.
11.15 Review
The impact fee schedule contained in "Methodology for the Town of Exeter" shall be reviewed by the
Board of Selectmen and Planning Board at a minimum of five-year intervals, and may be amended
periodically after public hearing, but the schedule may be adjusted no more frequently than annually. "?
Article 11: Zoning Amendment #10: Are you favor of the adoption of Amendment #10 as proposed
by the Planning Board for the Town Zoning Ordinance as follows: "Amend Article 5, Section 5.3
Existing Regulations by adding a new sub-section entitled "5.3.5 Removal of Damaged Structures
"
and to read as follows: "No owner or occupant of land within the Town of Exeter shall permit fire
ruins or other ruins to be left on their property, but shall within three (3) months remove and refill the
same to clear ground level. The Building Inspector/Code Enforcement Officer upon request for
reasonable cause that he/she may deem adequate may authorize an extension of up to sixty (60)
days."?
Article 12: Zoning Amendment #11: Are you favor of the adoption of Amendment #1 1 as proposed
by the Planning Board for the Town Zoning Ordinance as follows: "Amend Article 3, Section 3.2
Zoning Map by adjusting the zone district line to include Tax Map Parcels #70-99 and #70-100 in
the R-2. Single Family Residenfial zoning district. See attached map.'''?
Article 13: To choose all other necessary Town Officers. Auditors or Committees for the ensuing
year.
Article 14: Shall the Town raise and appropriate as an operating budget, not including appropriations
by special warrant articles, the amounts set forth on the budget posted with the warrant, for the
purposes therein, totaling $12,700,358? Should this article be defeated, the operating budget shall be
$12,407,950 which is the same as last year, with certain adjustments required by previous action of
the Town or by law, or the governing body may hold one special meeting in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operafing budget only. (The Board of Selectmen
recommends this appropriation.)
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Article 15: To see if the Town will vote to accept and extend the financial terms of the Collective
Bargaining Agreement between the Town of Exeter and the Exeter Professional Firefighter's
Association, calling for a 3 year extension of the existing Agreement, incorporating implementation
of the Pay and Classification Study dated August, 2001 that calls for the use of a 10 step pay plan,
with a 3% pay and benefit increase between annual steps over the life of the agreement, and to raise
and appropriate the sum of $23,300 in calendar year 2002, this sum representing the additional cost
attributed to implementing the Study on July 1, 2002. (The Board of Selectmen recommends this
appropriation.)
Article 16: To see if the Town will vote to accept and extend the financial terms of the Collective
Bargaining agreement between the Town of Exeter and the Exeter Public Works and Town
Employees" Association ofNew Hampshire. Local 1984, calling for a 3 year extension of the existing
Agreement, incorporating implementation of the Pay and Classificafion Study dated August, 2001
that calls for the use of a 10 step pay plan, with a 3% pay and benefit increase between annual steps
over the life of the agreement and to raise and appropriate the sum of $13,985 in calendar year 2002,
this sum representing the additional cost attributed to implementing the Study on July 1, 2002, of
which $8,962 will be raised through taxation, the remaining $5,023 to be paid from water and sewer
fees. (The Board of Selectmen recommends this appropriation.)
Article 17: To see if the Town will vote to authorize the Board of Selectmen to enter into a
lease/purchase agreement for the purpose of lease/ purchasing a fire pumper for the Fire Department,
and to raise and appropriate the sum of $80,000, which represents the first of 5 annual payments (a
total of $400,000), for that purpose. (The Board of Selectmen recommends this appropriation.)
Article 18: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $300,000 for the purpose of constructing new office space at the Public Works Complex in
order to correct code violations and air quality deficiencies, of which $120,000 will be paid from
Water and Sewer reserves, and to authorize the transfer of the remaining $180,000 from the
December 2001 fund balance for this purpose, such transfer will result in no increase in the Town's
portion of the 2002 tax rate. (The Board of Selectmen recommends this appropriation.)
Article 19: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $325,000 for the purpose of replacing the retaining wall to the north of the Great Bridge as
part of the bridge reconstruction project. (The Board of Selectmen recommends this appropriation.)
Article 20: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $1 50,000 to carry out repairs to the Town Hall, including, but not limited to, rebuilding the
stage area, renovating the entrance to the men's room, replacement of carpeting in the District Court
area, downspout and drainage repairs, and painting of the eaves, and to authorize the transfer of the
remaining $1 50,000 from the December 2001 fund balance for this purpose, such transfer will result
in no increase in the Town's portion of the 2002 tax rate. (A majority of the Board of Selectmen
recommends this article.)
Article 21: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $100,000 for the purpose of replacing the Green Hill traffic lights and coordinadng them with
the Alumni Drive traffic lights and to authorize the transfer of December, 2001 fund balance in that
amount for this purpose, such transfer will result in no increase in the Town's portion of the 2002 tax
rate. (The Board of Selectmen recommends this appropriation.)
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Article 22: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $100,000 to be added to the Exeter Conservation Commission Conservation Fund for the
purposes of acquiring and managing open space land and easement to protect the natural resources of
the Town and provide sites for passive recreation as authorized by RSA 36-A, and to authorize the
transfer of December, 2001 fund balance in that amount for this purpose, such transfer will result in
no increase in the Town's portion of the 2002 tax rate. (A majority of the Board of Selectmen
recommends this appropriation.)
Article 23: To see if the town will vote to raise and appropriate, through special warrant article, the
sum of $75,000 for the purpose of continuing to make improvements at the Swasey Parkway, to
include new lighting, widening of the sidewalk and redesign and construction of the stage area, and to
authorize the transfer of December, 2001 fund balance in that amount for this purpose, such transfer
will result in no increase in the Town's portion of the 2002 tax rate. (The Board of Selectmen
recommends this appropriation.)
Article 24: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $70,000 to be added to the Tennis Court Capital Reserve Fund previously established for this
purpose and to recommend that there be a cost sharing agreement with the SAU to help finance the
project, and to authorize the transfer of December, 2001 fund balance in that amount for this purpose,
such transfer will result in no increase in the Town's portion of the 2002 tax rate. (The Board of
Selectmen recommends this appropriation.)
Article 25: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $58,676, for the purpose of implementing the year 2002 projects as described in the Town's
Park Management Plan. (A majority of the Board of Selectmen recommends this appropriation.)
Article 26: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $42,278 for the purpose of supplementing funds raised at the March 1993 and March 2001
Town Meetings to acquire land and to construct a rail passenger station, and to authorize the transfer
of December, 2001 fund balance in that amount for this purpose, such transfer will result in no
increase in the Town's portion of the 2002 tax rate. (The Board of Selectmen recommends this
appropriation.)
Article 27: On petition of Jane Bentley and others to see if the Town will vote to raise and
appropriate the sum of $40,000 toward the cost of the installation of an elevator in the Exeter Town
Hall: the appropriation to be paid only after certification to the Selectmen that all necessar\' matching
funds have been raised to cover the cost of purchase and installation of the elevator and to authorize
the transfer of December, 2001 fund balance in that amount for this purpose, such transfer will result
in no increase in the Town's portion of the 2002 tax rate. (A majority of the Board of Selectmen
recommends this appropriation.)
Article 28: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $25,100 for the purpose of continuing to implement the Geographic Information System
Needs Analysis for the Town including the creation of linkages for the Fire, Police and Public Works
Departments, and to authorize the transfer of December, 2001 fund balance in that amount for this
purpose, such transfer will result in no increase in the Town's portion of the 2002 tax rate. (The
Board of Selectmen recommends this appropriation.)
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Article 29: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $25,000 for the purpose of rebuilding the handicap ramp at the Recreation Center. (The Board
of Selectmen recommends this appropriation.)
Article 30: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $19,944 for support of the Rockingham Visiting Nurses Association and Hospice, an agency
that provides at home nursing and hospice care to Exeter residents. (The Board of Selectmen
recommends this appropriation.)
Article 31: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $1 8,000 for the purpose of undertaking a Library space needs assessment. (The Board of
Selectmen recommends this appropriation.)
Article 32: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $10,500 for support of the Seacoast Mental Health Center, an agency that provides mental
health services to residents of Exeter. (The Board of Selectmen recommends this appropriation.)
Article 33: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $10,000, to be added to the Bus Replacement Capital Reserve Fund previously established for
this purpose, and to authorize the transfer of December, 2001 fund balance in that amount for this
purpose, such transfer will result in no increase in the Town's portion of the 2002 tax rate. (The
Board of Selectmen recommends this appropriation.)
Article 34: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $5,595, to be added to the previously established Town Retirement Sick Leave Expendable
Trust Fund, and to authorize the Board of Selectmen to expend such monies from said fund. (The
Board of Selectmen recommends this appropriation.)
Article 35: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $3,200 for support of the Retired Senior Volunteer Program (RSVP), an agency that provides
community services at no charge to the elderly of Exeter. (The Board of Selectmen recommends this
appropriation.)
Article 36: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $2,495 for the support of Great Bay Kids Company, an agency that provides daycare for
Exeter children. (The Board of Selectmen recommends this appropriation.)
Article 37: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $2,000 for support of AIDS Response of the Seacoast, an agency that provides case
management and educational outreach to residents of Exeter. (The Board of Selectmen recommends
this appropriation.)
Article 38: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $800 for support of the Seacoast Chapter of the American Red Cross, an agency that provides
emergency services and care to Exeter residents. (The Board of Selectmen recommends this
appropriation.)
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Article 39: To see if the Town will raise and appropriate, through special warrant article, the sum of
$0 for support of the Exeter Taxpayers Association, a non-profit agency carrying out analysis and
educational activities relevant to the raising and spending of local tax monies.
Article 40: On petition of Ronald Nudd, to see if the Town will vote to raise and appropriate, through
special warrant article, the sum of $500 for support of the Rockingham Adult Tutorial Program, an
agency that provides literacy and English as a second language program to Exeter residents. (A
majority of the Board of Selectmen supports this appropriation.)
Article 41: To see if the Town, having a Master Plan adopted by the Planning Board on April 28,
1 994, will vote to authorize the Planning Board to prepare and amend a recommended program of
municipal capital improvement projects over a period of at least 6 years in accordance with RSA
674:5. (Note: The sole purpose and effect of the capital improvement program shall be to aid the
Town Manager and Budget Committee in their consideration of the annual budget.)
Article 42: To see if the Town will vote, through its Board of Selectmen, to consider whether a non-
governmental and non-town agency serves Town's residents before the Town funds any such
agencies using property tax dollars.
Article 43: To see if the Town will recommend to the Board of Selectmen to appropriate fifty percent
(50%), not to exceed $1,250,000, of the Town's Unreserved Fund Balance as of 12/31/2002 for
property tax relief by applying said funds to the property tax burden in the 2003 fiscal year.
Article 44: On petifion of Alan C. Bailey and others to see if the Town will vote to adopt the
provisions of RSA 32 and create a Municipal Budget Committee. Said Committee shall be an elected
budget committee with five (5) members at large. In the event that this article is approved, the
elecfion of the members at large shall begin with the annual meeting of 2003. (Exeter currently does
not operate with a Municipal Budget Committee. The Town Selectmen, with few statutory
guidelines, set the Town's operating budget. As stated in RSA 32:1, "A town or district may
establish a municipal budget committee to assist its voters in the prudent appropriation of public
fiinds. The budget committee, in those municipalities which establish one, is intended to have
budgetary authority analogous to that of a legislative appropriations committee.'")
Article 45: On petition of Kevin Underriner and others to see if the Town will vote to modify the
elderly exempfions from property tax in the Town of Exeter, based on assessed value for qualified
taxpayers, to be as follows: for a person 65 years of age and up to the age of 75 years $70,000.00: for
a person 75 years of age up to 80 years, $90,000.00; for a person 80 years of age or older,
$125,000.00. To qualify, the person must have been a New Hampshire resident for at least five
years, own the real estate individually or jointly or, if the person's spouse owns the real estate, they
must have been married for at least five years. In addition, the taxpayer must have a net income of
not more that $24,000.00; or if married, a combined income of less than $36,000.00; and own net
assets not in excess of $125,000; excluding the value of the persons residence.
Article 46: To see if the Town will vote to recommend the Selectmen publish in the Annual Report,
beginning with the year ending December 31, 2002, all salaries and benefits for hourly and annually
paid employees, officials and other staff members.
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Article 47: To see if the Town will vote to recommend that the Selectmen publish in the Annual
Report, beginning with the year ending December 31, 2002, a listing by name of all suppliers and
contractors who have supplied goods and/or other services to the town, including the total amount
paid to each in the reported year.
Article 48: To see if the Town will vote to recommend that the Selectmen publish in the Annual
Report, beginning with the year ending December 31, 2002, an inventory within the Property
Schedule that lists all town owned or leased vehicles and other equipment, including their descrip-
tion, assigned department, age, town identification number and dollar value.
Article 49: To transact any other business that may legally come before said meeting.
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We certify that on the 25th day of January, 2002, we caused a true copy of the within warrant to be
posted at the Exeter Town Hall on Front Street, the Exeter Public Library at Founder's Park and the
Town Clerk's office, 10 Front Street.







We certify that on the 12th day of February, 2002, we caused a true copy of the within amended
warrant to be posted at the Exeter Town Hall on Front Street, the Exeter Public Library at Founder's
Park and the Town Clerk's office, 10 Front Street.









STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SER\TCES DRTSION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
^^mx>)
BUDGET OF THE TOWN/CITY
y-^Tp_ EXETER
Appropriations and Estimates or Revenue for tte Ensuing Year January 1, ~ to Decemter 31,
or Fiscal Year From ^to
IMPORTANT:
Please read. RSA 32:5 applicable to all xnimicipalities.
1
.
Use tnis rorm to list tne entire tud^et in the appropriate recommend.ed and not recommended area.
This means the operating budget and all special and individual warrant articles must he posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy or the budget must be posted with the warrant. Another copy must be
placed, on rile v^nith the to'svn clerh, and a copy sent to the Department or Revenue Aoministration
at the above address.
This is to certify that this budget was posted with the warrant on the (date) ^•jr%J <dTa cXjQ (L
GOVERNING BODY (SELECTMEN)
Please sign in ink. ^^_
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
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"* ACTUAL EXPENDITURES ARE THROUGH 12/31/2001

SPECIAL WARRANT ARTICLES Revised at Deliberative Session
Special warrant articles are defined in RSA 32:3,VI as appropriations 1) in petitioned warrant articles;
2) appropriations raised by bonds or notes; 3)appropriations to a separate fund created pursuant to law, such as
capital reserve funds or trust funds; 4)an appropriation designed on the warrant as a special article or as a nonlapsing
or nontransferable article








Professional Association/Accountants & Auditors
193 Nonh Main Street « Concord » New Hampshire • 03301-5063 « 603-225-6996 « FAX-224-138Q
INDEPENDENTAUDITOR 'S REPORT




We have audited the accompanying general purpose financial statements of the Town of Exeter as of and
for the year ended December 31, 2000 as listed in the table of contents. These general purpose financial
statements are the responsibility of the Town's management. Our responsibility is to express an opinion
on these general purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.
In our opinion, the general purpose financial statements referred to above present fairly, in all material
respects, the financial position of the Town of Exeter as of December 31, 2000, and the results of its
operations and the cash flows of its nonexpendable trust funds for the year then ended in conformity with
generally accepted accounting principles.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements of
the Town of Exeter taken as a whole. The combining and individual fund financial statements listed as
schedules in the table of contents are presented for purposes of additional analysis and are not a required
part of the general purpose financial statements of the Town of Exeter. Such information has been
subjected to the auditing procedures applied in the audit of the general purpose fmancial statements and,
in our opinion, is fairly presented in all material respects in relation to the general purpose financial
statements taken as a whole.
March 30, 2001 '^^^^ ^ i^OM^JlA^^
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EXHIBITA
TOWN OF EXETER. NEWHAMPSHIRE
Combined Balance Sheet
All Fund Types and Account Groups
December 31, 2000
Governmental Fund Tvpt^

















Amount to be Provided for
Retirement of General Long-Term Debt









TOWN OF EXETER, NEW HAMPSHIRE
Combined Statement ofRevenues, Expenditures and Changes in Fund Balances
All Governmental Fund Types and Expendable Trust Funds




































Operating Transfers In 18-394 541.009 275.524 118.113 953.040
Total Revenues and
Other Financing Sources 10.251.656 3.585.386 292.844 13 .478 14.260.364
Expenditures
NOTE 4 - UABIUTIES
A. Tnterpnvemmpntal Payable
Amounts due other govenments at December 31, 2000 include;
Trust Funds
Capital Reserve
Balance of funds due to the school districts
Agency Fund
Property Tax





B. Construction and Other Sipiificant r-ninmirment.<:
As of December 31. 2000, the Town had the following commitments with respect to imfinished
capital projects:
Capital Project
Epping Road Water/Sewer Extension
Storm and Sewer Separation












The following is a summary of the Town's general long-term debt transactions for the fiscal year




Balance, Beginnmg of Year $ 6.044,980
Issued 275.524
Retired fl .091 .446^
















































































TOWN OF EXETER. NEWHAMPSHIRE
Combined Statemem ofRevenues, Expenditures and Changes in Fund Balances
Budge: and Actual (Budgetary Basis)
General and Special Revenue Funds




























Excess (Deficiencv') of Revenues and
Other Financing Sources Over Oinderl
Expendinjres and Other Financing Uses
Unreserved Fund Balances - January 1
Unreserved Fund Balances - December 31

TOWN OF EXETER, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2000
The annual requirements to amortize all general obligation debt outstanding as of December 3 1
,
2000, including interest payments, are as follows:
Annual Requirements To Amortize General Obligation Bonds/Notes Payable
Fiscal Year Ending








TOWN OF EXETER. NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2000
State Aid to Water Pollution Projects
Under N.H. RSA Chapter 486, the Town receives from the State of New Hampshire a percent of
the annual amortization charges on the original costs resulting firom the acquisition and construction
of sewage disposal facilities. At December 31, 2000, the Town is due to receive the following











Bond Anticipation Notes Payable
State statutes allow the Town to incur debt up to the amount of the bond authorization in anticipation
of the issuance of long-term debt in order to pay current expenses of a capital project. Notes issued
in accordance with these statutes are general obligations of the Town.
The following bond anticipation note payable was outstanding at December 31, 2000:
Citizens Bank $1,161,000 Interest at 5.10% Due May 28, 2001
NOTi: 5 - OTHER INFORMATION
A. Risk Management
The Town is exposed to various risks of loss related to torts; theft of, damage to, or destruction of
assets; errors or omissions; injuries to employees; or natural disasters. During fiscal year 2000, the
Town was a member of the New Hampshire Municipal Association Property-Liability Insurance
Trust, Inc. and the Compensation Funds of New Hampshire - Workers' Compensation Division.
These entities are considered public entity risk pools, currently operating as common risk
management and insurance programs for member towns and cities.
75
TOWN OF EXETER, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2000
The New Hampshire Municipal Association Property-Liability Insurance Trust, Inc. is a Trust
organized to provide certain property and liability insurance coverages to member towns, cities and
other qualified political subdivisions of New Hampshire. As a member of the NHMA
Property-Liability Insurance Trust, Inc., the Town shares in contributing to the cost of, and receiving
benefits from, a self-insured pooled risk management program. The membership and coverage run
firom July 1 to June 30. The program includes a Self-Insured Retention Fund (SIR) from which is
paid up to $500,000 for each and every covered property, auto physical damage or crime loss,
subject to a $1,000 deductible, and each and every covered general liability and public officials'
liability loss.
The Trust maintains on behalf of its members the following reinsurance policies shared by the
membership for the year ending June 30, 2001:
1. Signet Star Reinsurance Policy #9-02-AMD-07-0001-1 which provides excess package
coverage in the amount of $1,500,000 in excess of the Trust's SIR for each and every loss.
2. Swiss Reinsurance Policy #2300895 which provides Excess Property/Excess Flood coverage
in excess of the Trust's SIR.
3. Hartford Steam Boiler Policy #FBP-CH-2213346 which provides a $50,000,000 limit resulting
from any "one accident" subject to a $1,000 deductible.
4. Royal Insurance Company Policy #RHD309238 which provides a $5 1 ,000,000 limit resulting
from Flood and Earthquake and $7,000,000 resulting from any "one accident" for Flood in
Zone A subject to a $1,000 deductible.
Contributions paid in 2000 for FY2001 ending June 30, 2001, to be recorded as an insurance
expendimre totaled $86,989. There were no unpaid contributions for the year ending June 30, 2001
and due in 2000. During December 2000, $3,601 was renimed to the Town in the form of a check
as its 2000 "dividend" for the years 1990, 1994, 1995 and 1996.
The Trust Agreement permits the Trust to make additional assessments to members should there be
a deficiency in Trust assets to meet its liabilities. At this time, the Trust foresees no likelihood of
an additional assessment for any of the past years.
Compensation Funds of New Hampshire - Workers' Compensation Division is a Trust organized
to provide stamtory workers' compensation and employer's liability self-msurance coverage to
member towns, cities, school districts, and other qualified political subdivisions of New Hampshire.
As a member of Compensation Funds of New Hampshire - Workers' Compensation Division, the
Town of Exeter shares in contributing to the cost of and receiving benefits from a self-insured pooled
risk management program. The membership and coverage run from January 1 to December 31. The
coverage is for the statutorily required workers' compensation benefits and employer's liability
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coverage up to $1,300,000. The program includes a Loss Fund from which is paid up to $300,000
for each and every covered claim. The Trust Agreement permits the Trust to make additional
assessments to members should there be a deficiency in Trust assets to meet its liabilities. At this
time, the Trust foresees no likelihood of any additional assessments for any of the past years.
The Town continues to carry commercial insurance for all other risks of loss, including employee
and public official fidelity bonds, health and accident insurance.
B. Defined Benefit Pension Plan
Plan Description and Provisions
The Town of Exeter participates in the New Hampshire Retirement System (The System) which is
the administrator of a cost-sharing multiple-employer contributory pension plan and trust established
in 1967 by RSA 100-A:2 and is qualified as a tax-exempt organization under Sections 401(a)
and 501(a) of the Internal Revenue Code. The plan is a contributory, defmed benefit plan providing
service, disability, death and vested retirement benefits to members and their beneficiaries.
Provisions for benefits and contributions are established and can be amended by the New Hampshire
State Legislamre. The System issues a publicly available financial report that may be obtained by
writing the New Hampshire Retirement System, 4 Chenell Drive, Concord, NH 03301.
Description of Funding Policy
The System is financed by contributions from both the employees and the Town. Member
contribution rates are established and may be amended by the State legislature while employer
contribution rates are set by the System trustees based on an actuarial valuation. Police officers and
firefighters are required to contribute 9.3% of gross earnings. For the period January 1 through
June 30, 2(X)0, the Town contributed 4.93% for police officers and 5.70% for firefighters. From
July 1 through December 31, 2000, the rates were 5.655% for police officers and 6.935% for
firefighters. The contribution requirements for the Town of Exeter for the years 1998, 1999, and
2000 were $101,257, $111,419 and $123,676, respectively, which were paid in full in each year.
The State of New Hampshire funds 35 % of employer costs for firefighters and police officers
employed by the Town. GASB Statement No. 24, Accounting and Financial Reporting for Certain
Grants and Other Financial Assistance requires this amount to be reported as a revenue and
expenditure in the Town's fmancial statements. This amount $62,828 has been included on
Exhibit B - Combined Statement of Revenues, Expenditures and Changes in Fund Balances - All
Governmental Fund Types and Expendable Trust Funds and is reconciled to the budgetary
expenditures in Note ID.
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C. Summary Disclosure of S ignificant Contingencies
Litigation
There are various claims and suits pending against the Town which arise in the normal course of the
Town's activities. In the opinion of management, the ultimate disposition of these various claims
and suits will not have a material effect on the financial position of the Town.
Grants
Amounts received or receivable from grantor agencies are subject to audit and adjustment by such
grantor agencies, principally the Federal government. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable funds. The amount of expenditures
which may be disallowed by the grantor cannot be determined at this time although the Town expects







EXETER SCHOOL DISTRICT WARRANT
2002 ANNUAL MEETING
To the inhabitants of the School District of the Town of Exeter, County of
Rockingham, State of New Hampshire, qualified to vote upon District affairs:
You are hereby notified to meet as follows:
FIRST SESSION: At the Lincoln Street School Cafeteria, Lincoln Street in said
Exeter on Tuesday, February 5, 2002, at 7:00 p.m. for explanation, discussion, debate,
and possible amendment of the following warrant articles:
1
.
Shall the District raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant, for the
purposes set forth therein, totaling $9,748,343? Should this article be defeated, the
operating budget shall be $9,691 ,593, which is the same as last year, with certain
adjustments required by previous action of the District or by law; or the governing body
may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up
the issue of a revised operating budget only. (The School Board recommends
$9,748,343 as set forth on said budget.)
2. Shall the District raise and appropriate the sum of $285,000 for the
purpose of acquisition and installation of an elevator at Lincoln Street School and
related alterations to Lincoln Street School. This is a special warrant article. (The
School Board recommends this appropriation.)
3. Shall the District raise and appropriate the sum of $250,000 to be added
to the special reserve fund under the provisions of RSA 35:1-c established by the 1997
District Meeting for the purpose of creating a fund to be used to offset the Exeter
taxpayers' share of the Exeter Region Cooperative School District's bond payments
(principal and interest) for the new middle level cooperative school building for the fiscal
years from July 1, 2007 through June 30, 2017? [The Exeter School District is
receiving buy-out payments from the Coop for ten years (1998-2007). However, the
Exeter taxpayers' share of the bond payments on the new middle school will continue
for an additional ten years after the buy-out payments cease. The purpose of this
Article is to reserve a portion of the proceeds from next year's buy-out payment to offset
the Exeter taxpayers' share of the bond payment in years 1 1 through 20. A capital
reserve fund for this purpose and the first appropriation were approved by the voters at
the 1997 annual meeting.] (The School Board recommends this appropriation.)
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4. Shall the District establish a capital reserve fund under RSA 35:1 for the
purpose of construction, reconstruction, or acquisition of school buildings and/or school
ground site improvements, including associated engineering and architectural fees, and
raise and appropriate the sum of $240,000 to said fund and designate the School
Board as agent to expend from said fund. [The Exeter School District is receiving buy-
out payments from the Coop for ten years (1 998-2007). The purpose of this Article is
to establish a capital reserve fund and to reserve a portion of the buy-out proceeds from
the Coop to ease the future financial impact on the Exeter taxpayers for the cost of
renovations to the Exeter School District elementary schools.] (The School Board
recommends establishing this capital reserve fund and recommends this appropriation.)
5. Shall we rescind the provisions of RSA 40:13 (know/n as SB 2), as
adopted by the Exeter School District on March 12, 1996, so that the official ballot will
no longer be used for voting on all questions, but only for the election of officers and
certain other questions for which the official ballot is required by state law?
6. On petition of Kevin Underriner and others:
Shall the Exeter School District sell, by public auction to the highest
bidder, on a date no later than September 30, 2002, the property located at 131-33
Court Street, Exeter, New Hampshire? (The School Board does not recommend
adoption of this article.)
7. To hear reports of agents, auditors, and committees or officers heretofore
chosen.
8. To transact any other business which may legally come before the
meeting.
SECOND SESSION: At the Exeter Town Hall in said Exeter on Tuesday,
March 12, 2002, to choose the following School District Officer: one (1) school board
member for a three (3) year term; and vote on the articles listed as 1, 2, 3, 4, 5, and 6,
above, as those articles may be amended at the First Session; by ballot, the polls to
open at eight of the clock in the forenoon, and to close no earlier than eight of the clock
in the evening.
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Given under our hands at said Exeter on this /5W day of January, 2002.












EXETER SCHOOL DISTRICT 2002 ANNUAL MEETING
WARRANT ARTICLES, AS AMENDED
BY FEBRUARY 5, 2002 DELIBERATIVE SESSION,
TO BE VOTED ON AT MARCH 12, 2002 ANNUAL MEETING
1. Shall the District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the
amounts set forth on the budget posted with the warrant, for the purposes set forth therein,
totaling $9,748,343? Should this article be defeated, the operating budget shall be $9,691,593,
which is the same as last year, with certain adjustments required by previous action of the
District or by law; or the governing body may hold one special meeting, in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operating budget only. (The School Board
recommends $9,748,343 as set forth on said budget.)
2. Shall the District raise and appropriate the sum of $285,000 for the purpose of
acquisition and installation of an elevator at Lincoln Street School and related alterations to
Lincoln Street School? This is a special warrant article. (The School Board recommends this
appropriation.)
3. Shall the District raise and appropriate the sum of $250,000 to be added to the
special reserve fund under the provisions of RSA 35:1-c established by the 1997 District
Meeting for the purpose of creating a fund to be used to offset the Exeter taxpayers' share of
the Exeter Region Cooperative School District's bond payments (principal and interest) for the
new middle level cooperative school building for the fiscal years from July 1, 2007 through June
30, 2017? [The Exeter School District is receiving buy-out payments from the Coop for ten
years (1998-2007). However, the Exeter taxpayers' share of the bond payments on the new
middle school will continue for an additional ten years after the buy-out payments cease. The
purpose of this Article is to reserve a portion of the proceeds from next year's buy-out payment
to offset the Exeter taxpayers' share of the bond payment in years 1 1 through 20. A capital
reserve fund for this purpose and the first appropriation were approved by the voters at the
1997 annual meeting.] (The School Board recommends this appropriation.)
4. Shall the District establish a capital reserve fund under RSA 35:1 for the purpose
of construction, reconstruction, or acquisition of school buildings and/or school ground site
improvements, including associated engineering and architectural fees, and raise and
appropriate the sum of $240,000 to said fund and designate the School Board as agent to
expend from said fund? [The Exeter School District is receiving buy-out payments from the
Coop for ten years (1998-2007). The purpose of this Article is to establish a capital reserve
fund and to reserve a portion of the buy-out proceeds from the Coop to ease the future financial
impact on the Exeter taxpayers for the cost of renovations to the Exeter School District
elementary schools.] (The School Board recommends establishing this capital reserve fund
and recommends this appropriation.)
5. Shall we rescind the provisions of RSA 40:13 (known as SB 2), as adopted by
the Exeter School District on March 12, 1996, so that the official ballot will no longer be used for
voting on all questions, but only for the election of officers and certain other questions for which
the official ballot is required by state law?
6. Shall the District authorize the School Board to determine whether and when to
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193 North Main Street » Concord « New Hampshire « 03301-5063 « 603-225-6996 » FAX-224-1380
INDEPENDENTA UDITOR 'S REPORT
To the Members of the School Board
Exeter School District
Exeter, New Hampshire
We have audited the accompanying general purpose financial statements of the Exeter School District
as of and for the year ended June 30, 2001 as listed in the table of contents. These general purpose
financial statements are the responsibility of the School District's management. Our responsibility is
to express an opinion on these general purpose financial statements based on our audit.
We conducted our audit m accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.
The general purpose financial statements referred to above do not include the general fixed assets
account group which should be included in order to conform with accounting principles generally
accepted in the United States of America. As is the case with most municipal entities in the State of New
Hampshire, the Exeter School District has not maintained historical cost records of its fixed assets. The
amount that should be recorded in the general fixed assets account group is not known.
In our opinion, except for the effect on the financial statements of the omission described in the
preceding paragraph, the general purpose financial statements referred to above present fairly, in all
material respects, the financial position of the Exeter School District as of Jime 30, 2001 , and the results
of its operations for the year dien ended in conformity with accountmg principles generally accepted in
the United States of America.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements
of the Exeter School District taken as a whole. The combining and individual fund financial statements
listed as schedules in the table of contents are presented for purposes of additional analysis and are not
a required part of the general purpose financial statements of the Exeter School District. Such
information has been subjected to the auditing procedures applied in the audit of the general purpose
financial statements and, in our opinion, is fairly presented in all material respects in relation to the
general purpose financial statements taken as a whole.
September 7. 2001 ^^^ ^ laJffh^/^
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INDEPENDENTAUDITOR 'S COMMUNICATION OF
REPORTABLE CONDITIONS AND OTHER MATTERS
To the Members of the School Board
Exeter School District
Exeter, New Hampshire
In planning and performing our audit of the Exeter School District for the year ended June 30, 2001,
we considered the School District's internal control structure in order to determine the scope of our
auditing procedures for the purpose of expressing our opinion on the general purpose financial
statements. Our review of these systems was not intended to provide assurance on the internal control
structure and should not be relied on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants, reportable
conditions involve matters coming to our attention relating to significant deficiencies in the design or
operation of the internal control strucmre that, in our judgment, could adversely affect the School
District's ability to record, process, summarize, and report financial data consistent with the assertions
of management in the general purpose fmancial statements. A material weakness is a reportable
condition in which the design or operation of one or more of the internal control structure elements does
not reduce to a relatively low level the risk that errors or irregularities, in amounts that would be
material in relation to the fmancial statements being audited, may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. Our
consideration of the internal control structure would not necessarily disclose all matters in the internal
control strucmre that might constitute reportable conditions and, accordingly, would not necessarily
disclose all reportable conditions that are also considered to be material weaknesses as defined above.
We are pleased to report that, during the course of our review of internal controls, no material
weaknesses in the School District's accounting systems and records were identified. Minor weaknesses
or other considerations coming to our attention were generally procedural in nature and dealt with
administrative or recordkeeping practices. In these instances, we made specific recommendations or
provided instruction to applicable individuals during the course of our audit fieldwork.
This report is intended solely for the information and use of management and others within the
administration. This restriction is not intended to limit distribution of this report, which is a matter of
public record.
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Combined Statement of Revenues, Expenditures and Changes in Fund Balances
All Governmental Fund Types and Expendable Trust Funds
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NOTES TO FINANCIAL STATEMENTS
JUNE 30. 2001
The financial statements of the Exeter School District have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to the governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body
for establishing governmental accounting and financial reporting principles. The more significant of the
government's accounting policies are described below.
NOTE 1 - SUMMARY OF SIGNIFICANTACCOUNTING POLICIES
In New Hampshire, each town constitutes a school district except districts organized under special acts
of Legislature. The Exeter School District serves the community of Exeter, New Hampshire and
provides public education services for approximately 1,100 students in grades one through five.
A. Reporting Entity
The School District is a municipal corporation governed by an elected board. As required by
accounting principles generally accepted in the United States of America, these financial statements
present the Exeter School District (primary government). Component units are organizations for
which the primary government is fmancially accountable or for which the nature and significance
of their relationship with the primary government are such that exclusion would cause the reporting
entity's financial statements to be misleading or incomplete. Based on the foregoing criteria, no
other organizations are included in the School District's financial reporting entity.
B. Basis of Presentation - Fund Accounting
The accounts of the School District are organized on the basis of funds or account groups, each of
which is considered a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity,
revenues and expenditures, as appropriate. The various funds are grouped by type in the financial
statements. The following fund types and account groups are used by the School District:
Governmental Fund Types
General Fund - The General Fund is the general operating fund of the School District. All general
tax revenues and other receipts that are not allocated by law or contractual agreement to another
fund are accounted for in this fund. From the fund are paid the general operating expenditures, the
fixed charges, and the capital improvement costs that are not paid through other funds.
Special Revenue Fund - Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than expendable trust or major capital projects) requiring separate accounting
because of legal or regulatory provisions or administrative action.
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Fiduciary Fund Types
Trust and Agency Funds - These funds account for assets held or established by the School District
under a formal trust agreement or School District Meeting vote, or assets held by the School District
as an agent for student groups.
Account Groups
Account groups are not "funds." They are concerned only with the measurement of financial
position. They are not involved with the measurement of results of operations. The School District
uses the following account groups:
General Fixed Assets Account Group - General fixed assets have been acquired for general
governmental purposes and have been recorded as expenditures in the applicable fund. These
acquisitions are required to be capitalized at historical cost in a General Fixed Assets Account
Group for accountability purposes. In accordance with the practices followed by most other
municipal entities in the state, the School District does not maintain such a record of its general
fixed assets and, accordingly, a statement of general fixed assets, required by accounting principles
generally accepted in the United States of America, is not included in this financial report.
General Long-Term Debt Account Group - This account group is established to account for all
long-term debt of the School District.
C. Measurement Focus/Basis of Accounting
Governmental, Expendable Trust and Agency Funds use the modified accrual basis of accounting.
Under this method, revenues are recognized in the accounting period in which they become both
available and measurable (flow of current financial resources measurement focus). Most
miscellaneous revenues are recorded when received in cash. General taxes, intergovernmental
revenues, charges for services, and investment earnings are recorded when earned (when they are
measurable and available). Expenditures are recognized in the accounting period in which the fund
liability is incurred, if measurable, except expenditures for prepayments, debt service and other
long-term obligations, which are recognized when due.
D. Budgetary Accounting
General Budget Policies
General governmental revenues and expenditures accounted for in budgetary funds are controlled
by a formal integrated budgetary accounting system in accordance with various legal requirements
which govern the School District's operations. At its annual meeting, the School District adopts
a budget for the next fiscal year for the General and Special Revenue Funds. Except as reconciled
on the following page, budgets are adopted on a basis consistent with accounting principles
generally accepted in the United States of America.
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Management may transfer appropriations between operating categories as deemed necessary, but
expenditures may not legally exceed budgeted appropriations in total except as described in the
following paragraph. Unexpended balances of special articles for specific purposes may not be
transferred and all annual appropriations lapse at year-end unless encumbered.
In the case of emergency expenditures, overexpenditures are allowed under the provisions of the
Municipal Budget Law (RSA Chapter 32) if prior approval is obtained from the New Hampshire
Department of Education.
State statutes require balanced budgets, but provide for the use of beginning unreserved fund
balance to achieve that end. In the fiscal year 2000-2001, $266,504 of the beginning General Fund
fund balance was applied for this purpose.
Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations
(certain projects and specific items not fully expended at year-end) are recognized, is employed in
the governmental funds. Encumbrances are not the equivalent of expenditures and are therefore
reported as part of the fund balance at June 30 and are carried forward to supplement appropriations
of the subsequent year.
Amounts recorded as expenditures in the Combined Statement of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual - General and Special Revenue Funds (Exhibit C)
are presented on the basis budgeted by the District. The amounts differ from those reported in
conformity with accounting principles generally accepted in the United States of America in the
Combined Statement of Revenues, Expenditures and Changes in Fund Balances - All Governmental
Fund Types and Expendable Trust Funds (Exhibit B) as follows:
General
Fund
Expendimres and Other Financing Uses
Per Exhibit C (Budgetary Basis) $ 1 1 ,422,389
Adjustments
Basis Difference
Encumbrances - June 30, 2000 65,734
Encumbrances - June 30, 2001 (43,123)
Retirement contributions paid by State of N.H. 57.939
Per Exhibit B (GAAP Basis) $11.502.939
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E. Assets. Liabilities and Fund Equity
Cash and Equivalents
For financial reporting purposes, cash and equivalents include amounts in demand deposits and
money market funds, as well as certificates of deposit and short-term investments with original
maturities of 90 days or less.
The School District treasurer is required by New Hampshire statute to have custody of all moneys
belonging to the School District and shall pay out the same only upon orders of the school board.
The treasurer shall deposit all such moneys in participation units in the public deposit investment
pool established pursuant to N.H. RSA 383:22 or in solvent banks in the state. Funds may be
deposited in banks outside the state if such banks pledge and deliver to a third party custodial bank
or the federal reserve bank collateral security for such deposits. United States government or
government agency obligations or obligations of the State of New Hampshire in value at least equal
to the amount of the deposit in each case.
Whenever the Treasurer has in custody an excess of funds which are not immediately needed for
the purpose of expendimre, the Treasurer shall, with the approval of the school board, invest the
excess funds in obligations of the United States government, in the public deposit investment pool
established pursuant to RSA 383:22, in savings bank deposits, certificates of deposit and repurchase
agreements of banks incorporated under the laws of the State of New Hampshire or in banks
recognized by the state treasurer. Any person who directly or indirectly receives any such funds
or moneys for deposit or for investment in securities of any kind shall, prior to acceptance of such
funds, make available at the time of such deposit or investment an option to have such funds secured
by collateral having a value at least equal to the amount of such funds. Such collateral shall be
segregated for the exclusive benefit of the School District. Only securities defined by the bank
commissioner as provided by rules adopted pursuant to RSA 386:57 shall be eligible to be pledged
as collateral.
The School District participates in the New Hampshire Public Deposit Investment Pool established
in accordance with N.H. RSA 383:22-24. Based on GASB Statement No. 3, Deposits with
Financial Institutions, Investments (including Repurchase Agreements), and Reverse Repurchase
Agreements, investments with the Pool are considered to be unclassified. At this time, the Pool's
investments are limited to short-term United States treasury and United States government agency
obligations. State of New Hampshire municipal obligations, certificates of deposit from Al/Pl-rated
banks, money market mutual funds (maximum of 20% of portfolio), overnight to 30-day repurchase
agreements and reverse overnight repurchase agreements with primary dealers or dealer banks.
Under the terms of GASB Statement No. 31, Accounting and Financial Reporting for Certain
Investments andfor External Investment Pools, the Pool is considered to be a 2a7-Iike pool which
means that it has a policy that it will, and does operate in a manner consistent with the SEC's
Rule 2a7 of the Investment Company Act of 1940. This rule allows SEC-registered mutual funds
to use amortized cost rather than market value to report net assets in computing share prices if
certain conditions are met. Therefore, the School District reports its investment in the Pool at
amortized cost which would equal the Pool's share price.
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Interfund Receivables and Payables
During the course of normal operations, the School District has transactions between funds,
including expenditures and transfers of resources to provide services. The accompanying
governmental and fiduciary fund financial statements reflect such transactions as transfers. To the
extent that certain transactions have not been paid or received as of June 30, balances of interfund
amounts receivable or payable have been recorded.
Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items.
Deferred Revenue
The government reports deferred revenue on its combined balance sheet. Deferred revenue arises
when a potential revenue does not meet both the "measurable" and "available" criteria for
recognition in the current period. Deferred revenue also arises when resources are received by the
goverrmient before it has a legal claim to them, as when grant monies are received prior to the
incurrence of qualifying expendimres. In subsequent periods, when both revenue recognition
criteria are met, or when the government has a legal claim to the resources, the liability for deferred
revenue is removed from the balance sheet and revenue is recognized.
Long-Term Liabilities
General Obligation Debt - General obligation bonds, notes, capital leases, and other forms of long-
term debt supported by general revenues are obligations of the School District as a whole.
Accordingly, such unmatured obligations of the School District are accounted for in the General
Long-Term Debt Account Group.
Compensated Absences - Employees may accumulate a limited amount of earned, but unused,
vested benefits, which will be paid upon separation from the School District's service. In
governmental fund types, the cost of vested benefits paid or expected to be liquidated with
expendable available financial resources is reported as an expenditure and fund liability of the fund.
Amounts of vested or accumulated leave benefits that are not expected to be liquidated with
expendable available financial resources are reported in the general long-term debt account group.
No expenditure is reported for these amounts.
Fund Equity
The portion of fund balance which has been legally segregated for a specific future use, or which
indicates that a portion is not appropriable for expenditures, is shown as reserved. The following
reserves are used by the School District:
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Reserved for Encumbrances - is used to account for open purchase orders, contracts and other
commitments at year-end for which goods and services have not been received.
Reserved for Special Purposes - is used to account for the unencumbered balance of restricted
funds. These consist of the School District's Expendable Trust Funds.
F. Total Columns (Memorandum Only) on Combined Statements
Amounts in the "Total (Memorandum Only)" columns in the combined financial statement line items
of the fund types and account group are presented for analytical purposes only. The summation
includes interfund transactions that have not been eliminated and the caption "amount to be
provided," which is not an asset in the usual sense. Consequently, amounts shown in the "Total
(Memorandum Only)" columns are not comparable to a consolidation and do not represent the total
resources available or total revenues and expenditures of the School District.
NOTE 2 - ASSETS
A. Cash and Equivalents
All bank balances as of June 30, 2001, were insured or collateralized with securities held by the
School District or its agent in the School District's name.
B. Investments
All of the School District's investments, totaling $429,499 at June 30, 2001 are in the custody of
the New Hampshire Public Deposit Investment Pool and are not categorized as to risk assumed.
C. Receivables
Receivables as of June 30, 2001, are as follows:
General Trust
Fund Funds Total
Accounts $ 2,565 $ $ 2,565
Intergovernmental 127.727 3.815.158 3.942.885
Total $ 130.292 $3.815.158 $3.945.450
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D. Interfund Receivables/Payables
Individual fund interfund receivable and payable balances at June 30, 2001 are as follows:
Interfund Interfund
Receivable Payable




NOTE 3 - LIABILITIES
Long-Term Debt
The following is a summary of the School District's general long-term debt transactions for the fiscal
year ended June 30, 2001:
General Compensated
Obligation Absences
Debt Payable Payable Total
Balance, Beginning of Year $951,596 $230,400 $1,181,996
Retired (230,228) (230,228)
Net increase in Compen-
sated Absences Payable 259.200 259.20O
Balance, End of Year $721.368 $ 489.600 $ 1.210.968
Long-term debt payable at June 30, 2001, is comprised of the following:
Interest Outstanding
Original Issue Maturity Rate at
Amount Date Date % June 30. 2001
General Obligation
Debt Payable
School Renovations $1,660,000 1993 2003 3.0-5.3 $ 330,000
Co-op Buyout $652,280 1998 2007 N/A 391.368
721,368
Compensated Absences Payable
Vested Sick Leave 489.600
Total $1-210.968
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B. Defined Benefit Pension Plan
Plan Description and Provisions
The Exeter School District participates in the New Hampshire Retirement System (the System)
which is the administrator of a cost-sharing multiple-employer contributory pension plan and trust
established in 1967 by RSA 100-A:2 and is qualified as a tax-exempt organization under
Sections 401(a) and 501(a) of the Internal Revenue Code. The plan is a contributory, defined
benefit plan providing service, disability, death and vested retirement benefits to members and their
beneficiaries. Provisions for benefits and contributions are established and can be amended by the
New Hampshire State Legislature. The System issues a publicly available financial report that may
be obtained by writing the New Hampshire Retirement System, 4 Chenell Drive, Concord, NH
03301.
Description of Funding Policy
The System is financed by contributions from both the employees and the School District. Member
contribution rates are established and may be amended by the State legislature while employer
contribution rates are set by the System trustees based on an acmarial valuation. All employees are
required to contribute 5% of eamable compensation. For the year ended June 30, 2001, the School
District contributed 2.97% for teachers and 4.24% for other employees. The contribution
requirements for the Exeter School District for the fiscal years 1999, 2000, and 2001 were
$132,821, $139,188 and $140,597, respectively, which were paid in full in each year.
The State of New Hampshire funds 35% of employer costs for teachers employed by the School
District. The State does not participate in funding the employer costs of other School District
employees. GASB Statement #24, Accounting and Financial Reporting for Certain Grants and
Other Financial Assistance requires this amount to be reported as a revenue and expenditure in the
School District's financial statements. This amount $57,939 has been included on
Exhibit B - Combined Statement of Revenues, Expenditures and Changes in Fund Balances - All
Governmental Fund Types and Expendable Trust Funds and is reconciled to the budgetary
expenditures in Note ID.
C. Formation of Exeter Region Cooperative School District
During the year ended June 30, 1998, The Exeter Region Cooperative School District was formed
to provide educational services for grades six through twelve. The Exeter School District entered
into a contract with the Exeter Region Cooperative School District under which a portion of all ten
of the annual payments to be made under Article 4 of the Cooperative's Articles of Agreement
would not be paid by the Cooperative to the Exeter School District in cash but, instead, would be
applied by the Cooperative to reduce the amount to be raised by the Cooperative from the Exeter
taxpayers. The portion to be so applied each year will be the sum of the Exeter taxpayers' share
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of bond payments (principal and interest) for the new middle level cooperative school building plus
the Exeter taxpayers' share of the annual payments under Article 4 of the Cooperative's Articles
of Agreement, net of Exeter's share of State Building Aid received by the Cooperative. At June 30,
2001, the total amount owed by the Exeter Region Cooperative School District to the Exeter School
District was $7,440,000. Of that sum, the Exeter School District will remit $391,368 to the
member towns over a ten year period as follows. The amount due to member towns is estimated








Statement of Estimated and Actual Revenues




Statement ofAppropriations, Expenditures and Encumbrances





Statement of Changes in Unreserved - Undesignated Fund Balance
For the Fiscal Year Ended June 30, 2001
Unreserved - Undesignated
Fund Balance - July 1 $ 345,506
Deduction
UnreseiA'ed Fund Balance Used to Reduce
2000-2001 School District Assessment 266.504
Addition
2000-2001 Budget Summary






2000-2001 Budget Surplus 2.605.041
Unreserved - Undesignated
Fund Balance - June 30 S 2.684.043





Statement of Revenues, Expenditures and Changes in Fund Balance
For the Fiscal Year Ended June 30, 2001
Revenues
Local




Food Purchases $ 98,960





Fund Balance - July 1 -0-
Fund Balance - June 30 $ -0-











Combining Statement of Revenues, Expenditures and Changes in Fund Balances












Excess of Revenues and
Other Financing Sources
Over Financing Uses
Fund Balances - July 1































Combining Statement of Changes in Assets and Liabilities























































Main Street School Student Activities Fund
Statement of Changes in Assets and Liabilities
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The Building Department has again had a record-breaking year. Building permits have surpassed last
year's figures... specifically - 655 building permits have been issued as of this date, compared to last
years' total of 637 for the same time period. With that also come the revenue figures that are at
$159,379.89 (YTD), representing approximately $31,893,672.95 in construction value.
With new subdivisions having been approved by the Planning Board and new commercial projects
that are currently in-progress and those soon to start, our department is bracing for another busy year
-2002!!
New housing starts and residential additions are a major part of our daily department inspections with
23 new home permits being issued this year. Currently, our other projects include the Phase II of the
hospital parking garage and the 1 00,000 square foot center for ambulatory care and medical office
building on the hospital campus, "Apple Seeds" day care facility on Hampton Road, and various
projects that are in the process of finalizing their planning board approvals.
Projects completed this year include: One Hampton Road office complex - Phase II, the Phelps
Science Building on the Phillips Exeter Academy campus, the NH Department of Transportation
maintenance building, the new Mobil Oil service station (on Route 27), and the Exeter Hospital
parking garage.
As usual, we are bracing for another busy year. My Electrical Inspector Art French and I would like
to thank the office staff- Barb McEvoy, Lois Mazurka, Robin Morrison and Linda Bruce for their
hard work in helping Art and I keep many records in their proper places. We always welcome
residents for questions about building or zoning issues or suggestions they may have.
As always, the Building Department works closely with other departments within the town. Also, we
administrate the Zoning Board of Adjustment (ZBA) and the Historic District Commission (HDC),
assist the Planning Department with respect to zoning issues, and are considered an information center
for contractors and residents regarding building, planning, zoning and code enforcement issues.
Respectfiilly submitted,
Douglas Eastman
Building Inspector/Code Enforcement Officer
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BUILDING INSPECTOR
2001 BUILDING PERMITS ISSUED - 725
PERMIT (CONSTRUCTION VALUE) AMOUNT - $34,110,067.95




Whether it's been committee involvement or land use proposals, 2001 has been another busy and
challenging year for the Planning Department. Throughout the year, the Planning Department has led
and coordinated work with town staff and volunteer boards, numerous committees and others on a
variety of land development and land use topics including but not limited to plan review, revisions of
Exeter's master plan and other planning documents and report improvements to the Capital Improve-
ment Program.
For those of you following the building boom in Rockingham County, it may not come as a surprise
to learn that our county is among the top twenty counties in the nation regarding growth. This
ongoing growth is equated with a great deal of development proposals and inquiries in Exeter. Our
office was challenged with a very hectic schedule throughout the course of the year to analyze and
review, coordinate, advise, and administer numerous subdivision and site plan development pro-
posals. In total, approximately 70 new housing lots were added to the tax maps in 2001 . Of these,
about 80% of the proposed lots were located in the west portion of Exeter and 65% were part of open
space/cluster developments. As far as non-residential development proposals were concerned, we
reviewed eight different proposals including expansions to the Exeter Hospital and Phillips Exeter
Academy, as well as several other proposals along Epping Road and Continental Drive, Portsmouth
Avenue and Hampton Road. All these cases underwent an extensive technical review process involv-
ing Public Works, Fire Department and Conservation Commission members. In every case the
collective concerns of the town were met through much cooperation from developers and their
consultants.
The Exeter Master Plan has guided past planners and board members for more than thirty years on
issues related to future land development and land use. The last revision for the present master plan
was in 1995. In 2001, the Planning Board and I began in earnest the major effort to bring the master
plan into the 2P' Century. A subcommittee led by Peter Valade and assisted by Cliff Sinnott of the
Rockingham Planning Commission, developed a strategy on how to tackle this enormous task. From
there, we created a Master Plan Steering Committee to guide and oversee the ongoing review and
revision process. The Planning Department will continue much of the necessary coordination and
administration duties to make this effort a success.
As you know, planning reference documents also include Exeter's Zoning Ordinance, Site Review
and Subdivision Regulations and Capital Improvement Program. Our department provides insight
and suggests improvements as well as oversees amendments and revisions to these documents. As
part of an ongoing effort and with the help of many board members, all these documents were
streamlined, updated, and improved upon. Thanks to the continued work of Selectman Bob Eastman,
our Capital Improvement Program report has an updated format and historical information so that all
those reviewing this information can better analyze proposals. It was also through Bob's efforts that
the town will vote on an Impact Fee Ordinance, an issue that has been discussed for many years in
the Planning Department. Conservation Commission member Don Clement provided insight and
research to propose an amendment to the Zoning Ordinance that requires minimum open space in
every district. Zoning Board members also participated in the amendment process and proposed
tightened regulations regarding special exceptions and conversions.
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Again this year, I want to acknowledge the many town staff members, volunteers, consultants,
developers, citizens and others with whom our department works, who all help to create one of the
loveliest areas in which to live and work in New England. Your contributions to Exeter's develop-
ment are appreciated.




Along with the other planning and land use boards and commissions of Exeter, the Planning Board
has the responsibility to encourage the appropriate and wise use of the town's land in order to
enhance the health, safety, and general welfare of the citizens of the town. To do this, the Plaiming
Board has three sets of responsibilities.
1
.
It is responsible for the preparation and amendment of the town's:
a. master plan
b. capital improvement plan
c. subdivision regulations
d. site plan review regulations.
2. Within these plans and regulations, the board is responsible for the review and approval of
all:
a. subdivisions
b. lot line adjustments
c. site plans for nonresidential uses and for multi-family dwelling units.
3. Annually, the board reviews and then recommends, as appropriate, amendments to the
town's zoning ordinance for consideration by the town's citizens.
This past year the board has focused on developing the basis for more effective town planning. Under
the oversight of the Planning Board, a steering committee to amend the town's Master Plan is actively
at work, led by Gwen English. In addition to organizing visioning sessions for the public, the
committee has set up three sub-committees ~ land use, recreation and town facilities. The goal is to
produce over the coming year chapters in each of these areas for the Master Plan. These chapters will
guide the development of the rest of the chapters and will, in turn, be revised as necessary. The idea
is for the Master Plan to be a rolling plan, constantly under development and revision. Within three
years all chapters will have been amended and the earlier chapters kept up-to-date. Then the land
use, recreation and town facilities chapters will be up, once more, for a complete review. In this way,
the Master Plan should remain fresh, cogent, and useful.
The town's capital improvement plan, the CIP, continues to develop as an effective management tool.
It helps to focus the town, especially the departments and the budget committee, on long term, costly
needs and the proposed projects to meet those needs. Sylvia von Aulock, the Town's Planner, and
Robert Eastman, Selectmen's representative, have been instrumental in this effort.
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In addition to its management purposes, the CIP is a legal basis for an impact fee under RSA
674:21,V. An impact fee is a one-time, up-front charge on new developments to help pay for future
public capital costs related to those new developments. Among this year's warrant articles is a
proposed impact fee ordinance developed by the Planning Board. This ordinance would be the legal
basis for the town's impact fees. If this ordinance is adopted, the planning board will then create a
method of fee computation and assessment to support both the town and the local schools.
The Board meets generally every second and fourth Thursday of each month at 7:00 p.m. in the
Nowak Room of the Town Office Building. The Board encourages the public to attend and
participate. These meetings are also televised on EXTV, channel 22, the town's government and
education channel.
The Board is very appreciative of the support, cooperation and participation of the citizens, town
employees, other town boards and commissions, consultants and petitioners. The Board wishes to
thank especially Sylvia von Aulock, the Town Planner, and her staff for their exceptional efforts
though the year and the Conservation Commission for its continuing active involvement with the
Board to improve the quality of life of the town's citizens.
The Exeter Planning Board:
Lionel Ingram, Chair














EXETER ZONING BOARD OFADJUSTMENT
The Exeter Zoning Board of Adjustment sits as a five member quasi-judicial body to hear and decide
on four types of applications: variance, special exception, appeal from an administrative decision and
equitable waivers of dimensional requirements.
An application for a variance alleges that a literal enforcement of a particular provision of the zoning
ordinance would result in an unnecessary hardship. An application for a special exception is a
request to permit a specific use subject to meeting certain criteria set forth in the Zoning Ordinance.
An appeal from an administrative decision involves a request for review of a decision by an adminis-
trative official with respect to enforcement of any provision of the Zoning Ordinance. An equitable
waiver of a dimensional requirement may be granted if the Board finds that a zoning setback
requirement has mistakenly been violated despite a good faith effort to comply with the regulations.
The Zoning Board of Adjustment met twelve times in 2001 and considered a total of 24 applications:
18 applications were granted, 3 applications were denied, 2 applications were withdrawn and one
case is still under review. The Zoning Board of Adjustment meets the third Tuesday of each month
at 7:00 P.M. in the Nowak Room of the Town Office Building.
Respectfully submitted,
Robert Levine, Chairman Michael Dawley, Vice-Chairman
PatriciaTravis, Clerk Anne Armand
Leo VanBeaver Maurice Fremont-Smith, Alternate
Martha Pennell, Alternate
WELFARE DEPARTMENT
General Assistance is designed to provide short-term assistance to eligible residents of the Town of
Exeter. Assistance is granted for the help of basic needs such as shelter, food, utilities, and medical
needs and is always done in the form of a voucher. All recipients of General Assistance agree to
reimburse the Town when they return to an income status that allows them to do so.
Working as a team with the cooperation and assistance of many area human service agencies, civic
organizations, and local churches, we were able to meet the needs of the town's individuals and
families as they arise. Due to the weak economic down turn conditions in the country and the State
ofNew Hampshire, I was able to allocate the necessary general assistance within my budgetary
guidelines.
Once again I would like to thank all the individuals that have assisted those in need during the past
year and to take the opportunity to thank the Board of Selectman, our Town Manager, fellow





The past year's Health Department activities are summarized below.
The Health Department hosted two training meetings for local Seacoast Area Health Officers. The
Deputy Health Officer has attended quarterly meetings for self-inspecting cities and towns, two N.H.
State Health Officer Association training meetings and two FDA conferences. The Deputy Health
Officer is a member of the Executive Board of N.H. State Health Officers and is also a member on a
sub-committee for the N.H. State Safe Food Alliance.
The Health Department conducts sanitation and health inspections, and licenses all food service
facilities with the Town. Facilities are inspected twice a year. Presently, the Town has 84 licensed
facilities. Year to date: 8 changed ownership, 2 upgraded their license class and 4 closed; 4 plan
reviews were reviewed, 2 new facilities opened, 1 5 temporary licenses were issued, 1 facility had fire
damage and 22 follow up inspections for critical violations were conducted.
The department inspects daycare facilities and foster care homes with 8 daycares inspected: 6 were
re-licensed and 2 were new licenses. There was 1 new foster care home.
As of October 31, 2001, the Exeter Health Department has handled over 300 health related activities.
Other activities included investigations of 2 flooding situations, indoor air quality complaints, animal
complaints, landlord-tenant concerns, trash complaints and food product recall notices. For a more
complete breakdown of activities, please consult the Exeter Fire Department Consolidated Report.










As everyone well knows, 2001 was a turbulent year for all of us, especially in the
emergency services. The Emergency Management (EM) Office has been preparing for
emergencies created from natural, manmade and terrorism incidents for many years,
Exeter being no exception. In addition to this type of training, we have been working
closely with the Hazardous Materials Team to take a proactive approach in the event of
an incident dealing with biological, chemical or a nuclear occurrence. I have also been
working closely with the Seabrook Nuclear Plant in keeping us informed on the security
measures they have taken for plant protection and updating the evacuation procedures
and routes. At present the Emergency Management Office is in the process of securing
Federal funds to train all of the Fire personnel in the basic concepts of terrorism. I will
also open this class to any interested department heads and their staff.
In addition to the terrorism scene, the EM Office, in cooperation with N.H.O.
E.M., Exeter Police and Fire, has been working with several of the Exeter schools dealing
with evacuations, sheltering in place, mass casualties and other types of emergencies that
may possibly face the schools in the fiiture. On a lighter note (if there is such a thing
dealing with Emergency Management) there are several Seabrook drills to be conducted
in the late fall of 2002, one of which will be a graded FEMA (Federal Emergency Man-
agement Agency) drill.
This year, in conjunction with Amtrak and New Hampshire Office of Emergency
Management (N.H.O.E.M), we trained all Fire and Police personnel to deal with an
emergent situation involving the new train service through Exeter at no cost to the
taxpayers.
As before, and in 2001, 1 have obtained Federal funds (when available) for
training and purchasing of emergency equipment and also to offset the Emergency
Management budget. Again I'm here to answer any question regarding Seabrook or any
other question relating to the operations of this office and/or N.H.O.E.M.
More importantly, I would like to sincerely thank all of the town's departments
who participate in the Seabrook drills and exercises. Without your commitment the drills
could not be successfully accomplished without deficiencies.
Respectfiilly submitted
Chris Soave, Captain
Exeter Fire Emergency Management Director
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Exeter Public Library
Starting in April 2001 the Exeter Public Library added 5 additional hours to the number of hours
open each week bringing the total to 58 hours per week. Patrons can now use the library' beginning at
9 AM Monday through Friday and, judging by the positive response, the additional hours are very
welcomed by many patrons.
The summer reading program 'OCTOPI YOUR MIND. . .READ' was very popular with the children
and their parents. More than 1 ,000 children registered and participated in the program by either
reading or listening to books all summer long. We also brought the summer reading program to the
children who attended the Exeter Parks and Recreation Department simimer PlayCamp. Leslie Smith
and her puppets entertained everyone at our end of summer party held in Founders Park.
In 2001, various materials in a number of formats were added to the library collection including large
print books, books on tape and CD, children's computer programs and, of course, books of various
topics to suit all types of interests.
Again this year, the Friends of the Exeter Public Library have been very supportive by purchasing
museum passes for library patrons as well as donating money to purchase materials. If you have not
taken advantage of the various museum passes available at the library, come in and find out more
about them.
We also added a license to an Internet site that will allow Exeter Library patrons access to all types of
civil service, GED and other interesting tests and instructions from the library or from home. Come
into the library to get the address and password needed to access this interesting site.
Internet Access is so popular at the library that we have added another terminal for patron access and
are planning to add two more in the near future.
In the coming year look for the library's holdings on our website. Patrons can check online to see if
the book or material they want is in the library or already checked out without leaving home.
Keeping up with one of the newest hobbies, the library has added books and magazines on scrap-










On July 12, 1982, Daniel Gilman deeded to "George E. Street, George W. Clark, H. C. Follansby,
Henry A. Shute and William P. Chadwick and their successors in the Trust hereinafter mentioned" a
parcel of land containing eleven (more or less) acres of land situated at the confluence of Exeter
River and Little River. These trustees "shall have the power to choose their successors in trust"... and
shall hold in trust these premises "for the use and enjoyment of said Town of Exeter as a public
park".
The Park is reached on foot by a narrow bridge spanning Little River at the end of Gilman Lane
(which runs between the Academy gym and the Academy tennis courts). Vehicular traffic can reach
the park from Bell Avenue off Court Street.
The Trustees are in the first year of a renewed three-year lease with the Town. In his report to the
Trustees, Douglas Dicey, Director of Parks & Recreation, states: "The Park was used this year for
youth baseball from late April through the end of June five nights per week and some Saturdays. .
.
We still have the problem of people leaving their rubbish at the Park: a few times in the past we have
had old beds, mattresses and other junk left near the boat ramp. We have seen the usage by younger
children down in the Park now with the addition of Planet Playground on the Hampton Road. .
."
Thanks are due to Dennis Hubert of the Academy who donated a culvert and to Bob Tucker of the
Town's DPW, whose crew installed the culvert on the trail going up river. In May, the Trustees
contracted Stan Knowles, Certified NH Forester, to inventory the forested portion of the park and
make management recommendations. Stan's initial report identified many valuable specimen trees
and various stands of mast producing trees located in the shore land of the river which should not be
disturbed. He also reported that the area outside the Shore Land Protection Zone, although it held
some fine specimen and mast trees, was so small as to make a timber harvest, such as the improve-
ment cutting the Trustees envisioned, economically unfeasible. Mr. Knowles' final inventory report
will contain a map of the forested area with some of the species of note located and a narrative to
explain his inventory.
During the summer, the townspeople were invited to fill out a survey about their usage of the Park
and ideas for its future. The Trustees received 27 responses, the majority of which expressed the
desire for bathrooms and envisioned the Park as a natural woodland rather than a more formal urban
one.
The Trustees are working with Mike Lambert and the Town Parks Committee to assure the Park's









The Commission has been active this past year in several areas. Perhaps the most far-reaching for the
Tovm was the efforts to acquire the Raynes land on Newfields Road. The Commission, with help
from Peter Dow, applied for one of the first LCHIP grants from the State. Although we were one of
only 29 grants made out of the 100 applications, we were awarded only $200,000 of the $260,000 we
requested. Even with the $100,000 voted to us by the Town residents in March, this left us $35,000
short of our goal. We are hopefiil that the Town will again support our warrant article in March as
they did this past year so that we can complete this acquisition. The addition of this parcel of open
farmland with one of the last remaining bams in Exeter will be a great addition to the natural
resources and the historic preservation of the Town.
Development is always an ongoing concern with the Commission. This year we added two easements
to the Town lands, each being worked out with the developer. The Mobil Oil Company granted an 8-
acre easement on the land behind their new station on Epping Road and Dick Edmunds granted a 5.4-
acre easement on the land he is developing along Epping Road, which preserves an important wet-
land.
Educationally, we again sponsored the High School's Envirothon Team under the guidance of
advisor Sue Olson. Those who watched our October meeting on television saw a presentation by two
members of the team, which showed how much they were doing environmentally at the High School.
In February we also sponsored a presentation by Dijit Taylor of the NH Wildlife Federation entitled,
"Beyond The Dollars and Sense of Open Space". This talk focused on the need to preserve open
space, not just for the natural resources, but also for economic and quality of life issues.
In the area of land management, the Commission moved the parking area at the Henderson-Swasey
Town Forest from the edge of the Newfields Road to a larger area further in the Forest. We are still
trying to improve the area, but at least there is more parking for the increased usage that the Forest is
getting. We also worked on developing trails in what will become the Little River Conservation Area.
The area is a combination of land given to the Commission by the REDC a few years ago, the Carroll
DoUoff easement and some lamd the Commission already had. A walking bridge over Little River
was constructed and trails marked. It is our goal to open this area to the public this summer.
Members of the Commission, John Henson and Don Clement continued to monitor the waters of the
Exeter River. Peter Waltz kept the ECC Nursery growing and managed our tree give-a-way program
for the second year. In addition, he supervised the planting of several species of oak trees along
Holland Way. Finally, virtually all members of the Commission were involved in trail maintenance
and easement monitoring during the year.
As a reminder, the Commission meets the second Tuesday of every month in the Nowak Room.
These meetings are televised on Channel 22. We also have a website at www.exeternh.org . We
appreciate your help and input as we continue to work to protect the natural resources of our Town.
Respectfully submitted,
William Campbell, Chairman Joanna Pellerin Janet Tucker Richard Sugatt
Joe Pace, Selectmen's Rep. John Henson Donald Clement Tom Chamberlin
Doug Mellin. Alt. Holly Brown, Alt. Marcia Tingley, Alt. Tim Warr, Alt.
Peter Waltz, Alt
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TOWN LANDS ADMINISTERED BY THE CONSERVATION COMMISSION
Easements
1 Bunker Property (Beech Hill Road)
2 Captain's Meadow




7 Exeter Country Club
8 McDonnell Property
9 Pine Meadows Condominium (Amberwood Drive)
10 Joseph and Nellie Swaaey Land




13 Allen Street Woodland Parle
14 Carlisle Land(Walter' a Way)
15 Chapman Woods
16 Cheney Land(Greenleaf Drive)
17 Clemson Fabric Land
18 Colcord Pond
19 Deane Land
20 Dudley Land (Brentwood Road)
21 Enwright Land (Hampton Falls Road)
22 FGS Corporation
23 Molloy Land (Great Roundabout) and
Herman Smith Land (Great Throw)
24 Houclc/Kazanjian Land (Brentwood Road)







Henderson-Swasey Town Forest Total: 221 acres
26 Irvine Conservation Area (Powell ' s Point)
27 Irvine Hayes Marsh
28 Juniper Ridge Land
29 Katz Land - Exeter Falls Estates II
30 Leighton Land
31 Lee/Diller Land !Squamscott River)
32 Neal Land
33 Morgan Realty Land
34 Oalcland Town Forest
Chamberlin Land





Oa)cland Town Forest Total: 2 31.8 acres
35 Pease Land
36 PEA Land (Brentwood Road)
37 Perry Property
38 Prospect Park Marsh
39 REDC land
40 Renewable Resources Land(Squamscott River)
41 Richard Parker Land
42 Shaw Land
43 Smith-Page Conservation Area
44 Starry Brook Land
45 Tara Development Company Land (Riverbend Cir
46 Tomilson & Kenick Land
Tomilson i Kenick Land
47 Wilfred Moreau Nursery
Total lands
Total lands and easements
Approx
ROCKINGHAM PLANNING COMMISSION
The Rockingham Planning Commission is one of nine regional planning commissions in
New Hampshire established by RSA 36 to promote coordinated land use and
transportation planning at the local and regional level. The organization covers a 27-town
region of southeastern New Hampshire. Operating as a public non-profit agency, the
Commission serves in an advisory role and provides a variety of planning assistance to its
member communities and to the region as a whole.
Specific assistance provided to Exeter during 2001 included the following:
1. Organized the annual Household Hazardous Waste collection for Exeter, Newfields and Stratham.
Tasks included preparing the grant application for state funds, making arrangements with the
licensed hazardous waste hauler, coordinating volunteers and supervising the site. Participation
rose by over 70% this year, growing from 208 households in 2000 to 361 in 2001
.
2. Sponsored a community "walking audit" by Dan Burden, of Walkable Communities Inc. to assist
in identifying potential improvements in the downtown to enhance sidewalks, pedestrian crossings
and bicycle paths and to identify "traffic calming" techniques applicable to residential streets.
3. Provided assistance to the Master Plan Committee, including preparation of a written review of the
existing Master Plan, assistance with planning for and facilitating the Community Visioning
sessions, and preparation of support materials and maps for land use, recreation and community
facilities. Updated maps of existing land use and of surface and groundwater were prepared and
provided.
4. Assisted the Exeter Station Committee and Inauguration Committee regarding various aspects of
the startup of Amtrak service and train station construction. Assisted with the preparation of the
inauguration day program and agenda.
5. Developed new alternative bus schedules for COAST Route 7 to improve connections to the
Downeaster.
6. Prepared grant applications on behalf of the Town to the Transportation Enhancements and
Congestion Mitigation/Air Quality programs for the construction of shared road bicycle paths
running from Washington Street to Tamarind Lane, and for the expansion of parking at the Exeter
Train Station; monitored the status of town projects proposed to be added to the State's Ten Year
Transportation Improvement Program.
7. Assisted the Downtown Parking Taskforce by developing a parking study design, and preparing
and tabulating a parking survey.
8. Responded to periodic requests from Planning Department, and Town Officials for research on
planning related questions, including assistance with zoning amendments.
In addition to assistance provided specifically to Exeter, the Town benefited from the Commission's
regional planning activities, including education and training for land use board members, regional land
use and transportation planning, land conservation and resource protection efforts, and the review of
developments with regional impact. This year, regional activities relevant to Exeter included: (1)
completion of the scenic and cultural byways management plan for the American Independence Byway
(2) conduct of Operation Lifesaver rail safety training programs for over 2000 students in schools in rail
corridor communities, (including all Exeter Elementary and Coop. Schools) in preparation for Amtrak
service startup. (3) monitoring and local advocacy in the development of the State 10 Year Transportation
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Plan; (4) assistance to communities in developing Land & Community Heritage Program (LCHIP) appli-
cations for flinding open space and historic property acquisitions; (5) administrative and planning suppor
for the Exeter River Local Advisory Committee and Rockingham Land Trust; (6) compilation, analysis
and distribution of Census 2000 information for the region.
We thank the Town of Exeter for its continued support for regional planning.
Respectfully submitted,








Veteran 's Day Ceremonies
November 11, 2001
Gale Park, Front St.
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Exeter Council on Aging
The Exeter Council on Aging was established in 1973. There are still two of the original
members on the Council - Evelyn Zamowski and Douglas E. Dicey, our perennial treasurer and
mentor.
The Council on Aging serves as a liaison to the Recreation Department, Nutrition Program
and Health and Service Agencies. The Council monitors legislation, which affects older Americans.
Prescription drug costs have been a primary concern this year.
Member Robert Swasey is constantly looking for ways to improve the decor of the Town. He
has suggested, and the Selectmen have approved, placing a plaque in front of the Town Hall Offices
with the inscription as follows: "Exeter Founded in 1638".
Our newest member George Bragg has made a valuable contribution. Through his
intercession a number of chairs have been donated to the Senior Center.
The Exeter Council on Aging/Exeter Parks and Recreation Senior Discount Taxi program has
been part of the Exeter Community for more than 28 years. The program provides discounted taxi
rides for Exeter Senior citizens through the Exeter Taxi Company and Ed's Taxi. A total of six
thousand tickets are sold each year to Exeter Senior adults who used them for doctors' appointments,
shopping and visiting friends. The Town of Exeter contributes two dollars towards each ticket
purchased, or half the cost of the ticket for a total of $12,000.00 each year. The program was one if
not the first of its kind in the country.
In addition to the Taxi Program, limited funding from the Town is available to the Council on
Aging for postage and miscellaneous expenses. We welcome donations, which would enhance our
ability to make further contributions for the betterment of conditions of our older population. We
appreciate the annual donation of $300.00 by the Exeter A.A.R.P.
An important part of our program is the monthly newsletter. Under the capable management
of Editor Lorraine Hanson, it has received much praise from readers.
In conclusion, the Council members appreciate the valuable support of the Recreation
Department Staff.
Respectfully Submitted,
Frank J. Kozacka, Chairman Doug Dicey, Treasurer
Margaret Duhamel Robert Fitzpatrick
Lorraine Hanson, Newsletter Editor Alma Hall
Ted Klemarczyk Jane McCarthy
Robert Swasey Evelyn Zamowski
George Bragg Robert Rowe, Selectmen's Representative
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Swasey Parkway
The Swasey Parkway Trustees once again would like to thank the residents of Exeter for their
continued support of the funding for repairs and major projects to preserve the Parkway. In 2001, we
completed one of the last major projects - the replacement of the road pavement and resetting of the
granite curb. This was a cooperative effort by the Public Works Department and Bell & Flynn, Inc.
- "A greatjob!!
"
Hopefully, a warrant article for $75,000 will be supported at the Town Meeting in March,
2002. These funds will be directed at new street lighting along the Parkway and will match the lights
at the Powder House across the river.
We would also like to extend a special thanks to Mark Damsell and his staff for doing a great
job of mowing and maintaining the green space at the Parkway. We would like to remind the
residents of Town that any volunteer work (i.e. raking leaves, picking up branches, etc.) would be
greatly appreciated. Please contact Doug Eastman at the Town Office building for more information.
Respectfially submitted,




The Exeter Housing Authority celebrated the 20 anniversary of the elderly housing building on
Water Street in 2001. The building is home to 102 low-income elderly and disabled tenants occu-
pying 85 apartments. This building has been completely refurbished in the last few years. A new
screened in gazebo and deck was added in late summer of 2001 . The tenants are looking forward to
using this mosquito free structure next summer. They are also looking forward to using Exeter's
newest park (Gas Light Park), which is located directly across Water Street on the site of the old
Exeter Gas Works. The residents now enjoy a river view on the Swasey Parkway side and a park
view to the West.
The Housing Authority also owns low-income family units on Portsmouth Avenue, Auburn Street,
and Linden Fields. There are a total of 22, two, three and four bedroom apartments at these
locations. There is a community room building, basketball court, playing fields and a fenced in
playground at the Linden Fields Site. The EHA garage is also located at this site.
The Housing Authority also administers HUD assistance to 169 low-income elderly families and
low-income families through the Section 8 Choice Family Voucher Program. Low-income
families rent properties in the private sector and are assisted with the rent payments.
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Exeter residents have priority in all three programs. There are waiting lists for all three programs.
Applications & information may be obtained at the Exeter Housing Authority office, 277 Water
Street. Exeter NH 03833. Telephone 603-778-81 10 e-mail ehanhi@nh.ultranet.com
The Housing Authority works very closely with New Hampshire Health & Human Services, various
social agencies, local landlords, local town officials, the Exeter Welfare Director, Exeter Police,
Exeter Fire and other housing agencies to provide safe affordable housing to low-income families in
the Exeter area.
A total of $ 26,467.62 Payment in Lieu of Taxes was paid to the Town of Exeter for fiscal year 2001
.
The Exeter Housing Authority is truly an asset to the town & the people they serve.
Board of Commissioners, Executive Director,
JoAn Rowe, Chairperson





New Gazebo & porch at 277 Water Street
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Paul A. Flynn, M.Ed. Barbara Lobdell, C.A.G.S.
Associate Superintendent Assistant Superintendent-Curriculum
Walter Pierce, M.B.A.
Business Administrator
In July 2001, SAU 16 welcomed back Barbara Lobdell as Assistant Superintendent of
Schools - Curriculum. Mrs. Lobdell replaced Donna Marsden who left SAU #16 for an
elementary principalship in Rochester, New Hampshire. Barbara Switzer assumed the
principalship of Kensington Elementary School in Kensington, replacing former Exeter
Junior High School Principal Thomas Meehan who served as the interim principal for
one-year. The schools opened their doors in September with the following enrollments:
Swasey Central School in Brentwood - 289; East Kingston Elementary School - 163;
Exeter Elementary (Main Street School and Lincoln Street School)- 1039; Kensington
Elementary School- 186; Newfields Elementary School - 179; Stratham Memorial
School - 630; Cooperative Middle School - 1370; and Exeter High School - 1542.
During the summer, Swasey Central School in Brentwood broke ground for the addition
of 12 new classrooms (2 kindergarten, 10 regular). The net gain in classrooms will only
be 6 as it was determined that the 1975 Butler Building wing which contains 6
classrooms needed to be demolished. The new wing is being constructed with the
capacity to add a second story when needed. Also, new septic, water, mechanical and
fire-protection systems will be in place when the project is completed. In Kensington, the
school board is preparing a warrant article for March of 2002 that would allow for the
construction of 4 new classrooms, appropriate space for the nurse, library and a
multi-purpose room.
The communities in SAU 16 approved the $35.5 million renovation project for Exeter
High School and the Seacoast School ofTechnology in March 2000. However,
individuals who are members of the Exeter Taxpayer's Association continue to delay the
project with court challenges. The Exeter Region Cooperative School District has
received from the Commission on Public Secondary Schools of the New England
Association of Schools and Colleges, Inc., their evaluation report regarding their recent
study of Exeter High School. The District is pleased to announce the Commission's
decision to continue the school's accreditation in the New England Association of
Schools and Colleges. The Commission's four status levels are full accreditation,
warning status, probationary status or loss of accreditation. The Commission's decision
to place Exeter High School on warning statusfor the Standards on School Resources
for Learning and Community Resourcesfor Learning demonstrates again the necessity of
new construction and renovations to the existing high school facilities. Exeter High
School submitted a "Special Progress Report" in November indicating how
recommendations have been, or are being, addressed. Failure to address
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recommendations, including the building deficiencies, could result in probationary status
or loss of accreditation.
Technology efforts within SAU 16 have been focused on four areas: (1) technical
support, (2) planning, (3) professional development, and (4) communication. The
SAU 16 technology support department is responsible for repairing over 1,300 computers
and administering eleven networks. Other services provided by the department include
consulting with schools about ftiture needs and coordinating the purchase of equipment
and software. Technical Support: Recently, the technology support department was
certified as an A+ Authorized Service Center and was granted Microsoft Certified Partner
status. Planning: The SAU 16 Technology Committee facilitates the implementation of
technology by focusing on planning and other district-wide issues. Most of the
committee's work currently centers on the development of a 3-year technology plan for
SAU 1 6. The committee expects to have a completed report ready for SAU 1 6 Joint
Board approval in the spring of 2002. Professional Development: Many professional
development activities have been designed to meet the needs ofSAU 16 staff including
graduate courses and after-school workshops. In addition, training is made available to
small groups of personnel as needs are identified. Communication: Lastly, intemal and
external communication has been enhanced through two initiafives. The first is the
coordination and development of websites for all SAU 16 schools. Second, a quarterly
newsletter is sent via e-mail to all SAU 1 6 staff to share important information about
technology and to promote the availability of professional development opportunities.
Perhaps the most exciting technology project in SAU 16 is the development of on-line
E-leaming courses and resources using WebCT. Many teachers have participated in
training and are now designing on-line resources that enhance and expand
communications between students, teachers, and parents. Over 1000 students have been
provided with WebCT accounts. Students and parents access WebCT courses through a
web browser that connects them to secure resources such as a class assignment calendar,
handouts, Internet links, on-line quizzes, e-mail, and many other tools.
Other areas of emphasizes in the teaching and learning area, are as follows:
Mentoring Program: This year, every teacher in the SAU who is a first year teacher has
been provided with a mentor teacher. There are approximately thirty mentors
participating in the program. Additionally, the SAU 1 6 Mentoring Committee meets on a
regular basis to discuss and review issues surrounding the mentoring program.
Staff Development (now referred to as Professional Development): The SAU 16
Professional Development Committee meets monthly, and this year they are focusing on
the re-writes of the newly created professional development plan required by the
Department of Education (DOE). These re-writes must be submitted to the DOE by
June 30, 2002 for final approval. This document serves as the guide for all teachers in
the SAU as they work toward gaining re-certification credits. This document is also tied
closely to the new SAU Teacher Supervision and Evaluation document. In addition, the
committee is working to organize an SAU-wide in-service professional development day
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on March 25, 2002 when the SAU will be offering a variety of workshops focusing on
curriculum and technology.
Curriculum Committees: In addition to the Professional Development Conmiittee and
the Teacher Evaluation and Supervision committees, there are currently eight SAU
curriculum committees meeting on a regular basis. Each of these committees is chaired
or co-chaired by an SAU administrator:
• Literacy Music
• Social Studies Physical Education
• Science Career Connections
• Mathematics MLKJr. Day
Minutes of each committee meeting are submitted to the Assistant Superintendent for
Curriculum, Barbara Lobdell. In an effort to increase communication about curriculum
throughout the SAU, all committee members share the meeting minutes with their
respective school staff.
Teacher Supervision and Evaluation: This is the pilot year for our new SAU Teacher
Supervision and Evaluation document and implementation is going well. Change is
always challenging, but administrators and committee members are working hard to see
that this new document is implemented successfully. The Evaluation Committee is
meeting this year for the purpose of clarifying the document language and adding
supplemental information the teaching staff has requested.
During the summer, the fiill merger of the Cooperative Business Office with the SAU
Business Office was completed. This is enabling more efficient and effective utilization
of all staff and resources.
The funding challenges for the 2002-2003 school year are the increased costs in special
education, health insurance costs, and the numerous staff contracts. The SAU boards and
administrators are working judiciously to present reasonable school budgets, while at the
same time maintaining the high quality of education recognized throughout SAU 16
schools.
Central administration, school administrators, and the seven school boards of SAU 16 are
using an unprecedented collaborative approach to coordinate curriculum, technology
initiatives, staff evaluation, professional development, and in other district-wide efforts,
to ensure quality and consistency of educational opportunities. This is of particular
importance since the six individual elementary school districts send their children to the
Cooperative Middle School (CMS). Incoming students to CMS have the greatest
opportunity for enhanced learning when their sending schools share a coordinated
curriculum and assessment process. All of the SAU 16 district school boards are to be
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